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The enclosed 2014 – 2015 Annual Report of RESA-6 profiles the program and services provided by RESA-6 to Hancock, Brooke, Ohio, Marshall and Wetzel Counties. The format allows the Annual Report to be utilized as a planning tool and as a public relations document by all employees of the region.
	
The executive summaries of the programs and services should provide you with a greater insight of the multitude, diversity and quality of RESA-6 responsibilities. It is evident that “People Helping People” is the Agency’s credo as we continue to strengthen our region’s education programs by serving and supporting member counties as they strive for excellence for all students they serve, pre-school through adult.

RESA-6 work has benefitted the entire community as its partners with county school Boards, Institutions of Higher Education, various State agencies, emergency service organizations and business and industry.

The RESA-6 staff has taken bold steps forward and offer to our clients programs and services which are dynamic, relevant, oriented to the future and provide the highest quality services possible for the students and staff served.

Continuous improvement is the Hallmark of success. RESA-6 is utilizing an evaluation process, which articulates and measures the factors that account for our clients’ satisfaction. The Agency is guided by the feedback of the people served.

RESA-6 measures its success on its service and value. Service – the basis of all worthy enterprises that are set by giving assistance or advice to others and value - the worth of anything to a specific person or persons, value is subjective, it depends on the person doing the valuing.

The Agency prides itself in providing both.

The Satisfaction Survey tool and its results reflect the success of the RESA-6 services and value. In addition, supplemental satisfaction surveys which provide feedback defining services and programs provided by this Agency are found at the end of this report.
	
I believe you will find that RESA-6 provides relevant and quality programs and services that strongly support the needs of the educators and students served and that RESA-6 is carrying out the intent of WV Code §18-2-26 and State Board Policy 3233 in regard to accountability and performance


										Nick P. Zervos
Executive Director
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MISSION STATEMENT

To provide high quality, cost effective, life-long 
education programs and services to students, schools, school systems and communities. 

VISION STATEMENT

To serve the educational needs of the total community.
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Chad Haught, Board Member
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  2014 - 2015     Annual Report at a Glance


EDUCATION
· Employment of over 160 full-time and/or part-time personnel dedicated to serving specific county initiatives including but not limited to special education, supplemental education services, energy management, and technical services   
· Professional Development activities conducted, coordinated and/or facilitated for over 9,214 participants  
· RESA 6 provided itinerant services to all five Counties -  30 teachers and support personnel, in the areas of speech language pathology, audiology, occupational therapy, physical therapy, school counseling, visual impairments, hearing impairments, autism mentors, work study development, social work and educational interpreters.
· Provided professional development in the area of Non-violent Physical Crisis Intervention-CPI to over 350 teachers, administrators, aides and bus drivers trained. In addition, 50 student teachers from West Liberty University Student Teachers trained.
· Provide key support in the development of the Graduation 20/20 initiative.  MOUs were signed by Superintendent, RESA-6, WVDE and Schools
· Provided PECS (Picture Exchange Communication System) Level I and PECS Level 2 Trainings to approximately 48 teachers and speech language Pathologists.
· Provided Wilson Reading Introductory training to 27 teachers.
· Instituted a Co-Teaching Program, developed by RESA 6 and implemented in various counties.  The Co-Teaching Program assists in determining a baseline for each school by interviewing - administrators, co-teachers, and Professional Learning Communities and observing co-teaching classrooms on multiple days, makes site specific suggestions to optimize co-teaching and models suggestions with teachers in their classrooms.
· RESA 6 created and provided tools to schools to assist co-teachers in assessing student learning styles and planning co-teaching.
· Implemented a RESA-wide their ‘state of the art’ Text to Speech online program for all of our Counties. The product, being used in all five counties, is to support, not just students with disabilities but, all students.
· Negotiated and implemented a RESA-wide online psychological testing program, Q-Interactive through Pearson. All five Counties are currently using the iPad based testing program at a savings, versus paper testing, of over $4,000.
· Provided trainings in Support for Personalized Learning and its components -Universal Design for Learning, Support for Personalized Learning, Differentiated Instruction.
· Provided trainings and support for the migration to Standard Based IEPs and PBIS
· Provided training for 24 educators, including School Psychologists, in the nationally recognized ADOS 2. (autism)
· Six EIPA qualified interpreters statewide housed at RESA 6
· Provided a multitude of printed resources, RESA – wide to teachers examples include but are not limited to, social/emotional well-being of students Pre-k to 3, Common Core – ELA/Math, Marzano-common vocabulary, Engaging Students with Poverty in Mind, etc.
· Provided training to over 22 Bethany College student teachers – SPL, PBIS, DI, Technology Integration
· Trained Administrators/Teachers and County Staff  as needed on WVEIS WOW programs
· Trained teachers as Certified Coders for IPI collection process
· Trained at Elementary and Middle School Levels on RtI and SAT processes and forms
· Professional Development in curriculum including Language Essential for Teachers of  Reading and Spelling (LETRS), Assessment Review, goal setting, data analysis, training in specific interventions, and scheduling.
· School Improvement  – E-Walk design/revise, support, train for administrators
· Certified 26 School Bus Operators            
· Professional development in curriculum and implementation of NexGen Standards, College and Career Readiness Standards (CCRS), Strategies to Engage Adult Learners (SEAL), and Writing Strategies (WRITE 1).  Math 1: Exploring Key Shifts in the CCR Standards for Mathematical Practice and Mathematical Content, UDL, AEMIS 4-U, and Lesson Planning to Engage 21st Century Learners
· TASC Testing administered to over 510 individuals  (includes first-time testers and repeat testers as well as Options Pathway examinees)
· Adult Education Professional Development Sessions involving over  70 participants
· TANF recipients participating in TABE= 138;  Learning Needs Screenings= 163; Emotional Health Inventories= 189; total assessments = 490
· WorkKeys Assessments Sessions (27) administered with SPOKES and Institutional Education students; total assessments = 110
· Training and support for the use and implementation of the Adult Education Management Information System (AEMIS)
· Training and support for the use and implementation of the Adult Education Management Information System (AEMISystem (AEMIS) 
· Developed and revised a Curriculum Alignment Process (CAP)
· Provided trainings in Essential Elements for the Common Core for Sp. Ed., Support for Personalized Learning, Specific Learning Disabilities, ECERS-R module I, CSEFEL (EC Positive Behavioral Supports) Module I, Visual Phonics I and II, for Autism, “All Things Autism”, PECS (Picture Exchange Communication System) Level 1, EIPA Interpreter Polycom Boystown workshops and EIPA Testing, Aid Testing for Interpreters, VPN WEVIS for Universal Pre-K Collaboratives, Autism Dr.Ball ASHA workshop.
· Presented and discussed RESA-6 Special Education with the WVACEEC
· Provided, through being a guest lecturer at a local College, current special education information need to transition from the Educational Environment into the Professional Workplace.
· Provided a WESTEST2 data analysis tool for schools or Central Office personnel that compared students with disabilities to students without disabilities and identified/prioritized WVCSOs deficiencies. 
· Regularly met and planned with 7 School Psychologists, 5 County Sp. Ed. Directors and 5 County Pre-K Directors.
· 21st Century Special Education professional development and other activities for over 1,000 participants
· 21st Century Action Research Projects (ARP)/graduate classes 116 participants
· Kindergarten Trainers of Trainers (KTOTs) on Early Learning System	
· Literacy and Math Design Coaches to assist Transitional Teachers
· Culture Survey and Review of Data with each Focus School.  
· School Leadership Team meetings to assist with Technical Assistance and Professional Development as requested.  
· Provided Technical Assistance Quick Reference documents (FAST TA Updates)
· Created and provided data analysis tools for WT2 data disaggregation 
· Created and provided Interim Self-Reflection tool
· Engaged Wetzel County in a county-wide curriculum alignment process 
· Provided professional development to rate and come to a consensus on the school’s performance within the 7 standards for High Quality School’s framework.
· OEPA disaggregation of county Audit Reports
· OEPA presentation to State Board of Education presenting disaggregated Audit Reports Process
· Facilitated Summer Academy for select teacher leaders from all 5 counties; Presented information on WVDE Literacy Shifts in Instruction, Best Practices, Digital Library, and CCSS Instructional Practices. 
· Facilitated Curriculum Alignment Process at the Sept. 2014 WVDE Leadership Conference
· Facilitated Curriculum Alignment Process at Wirt County Schools
· Facilitated Curriculum Alignment Process at Mercer County Schools

FINANCIAL BENEFIT

· Cooperative purchasing savings of over $576,833
· Medicaid reimbursements of over 3.3 million recouped and distributed to county school systems   
· Introduce and promote use of AEPA contracts and pricing. 
· Substitute Employee Management System (SmartFind Express) that is utilized by Brooke, Hancock, Ohio, Marshall and Wetzel.  The Substitute Calling System is housed at RESA-6 using a half time employee to manage the system to save the counties time, dollars and efficiency with the flow of data to fill 77,000 calls a year with a fill rate of 92.1%
· $367.788 Legislative state basic funding to leverage over $5M in  federal, state, local, and private funding

HEALTH AND SAFETY
· Audiological services for over 350 students
· Health Education Assessment Project (HEAP) training for 35 health teachers	
· Regional academic activities (Math Field Day, Science Fair/Bowl, Social Studies Fair, etc.) for over 200 students   
· Provided Let’s Move Resource packets to all Elementary and Middle Schools in RESA 6 to assist in implementing Policy 2510 physical activity requirements.
· Suicide Prevention Refresher information was provided to all 5 counties in RESA-6 to assist in 
meeting Jason Flatt Act.  
· Bullying Prevention Strategies resources were made available to all 5 counties in RESA-6
· Coordinated Crisis Intervention Meeting at RESA-6 for Crisis Intervention Teams for all 5 counties
· Coordinated and facilitated Youth Tobacco Survey to selected schools in RESA 6
· Coordinated and facilitated Youth Risk Behavior Survey to selected schools in RESA 6
· Participated in planning for New Regional Youth Center
· Participated in high need county Partnership For Success (PFS) Prevention First planning team
· Participated in Ohio Valley Heroin and Opioid Community Action Planning Committee for Hancock, Brooke and Ohio County.
· Provided Technical Assistance to all 5 county Nutrition Directors on Wellness Policy and Evaluation Tool
· Provided Technical Assistance to all 5 county Nutrition Directors on Feed to Achieve Planning
· Participated regularly in Quarterly Substance Abuse Prevention Meetings
· Attended Governor’s Regional Task Force Meetings for Region 1
· Regularly attended Wellness Meetings for all 5 counties in RESA-6
· Regularly attended Teen Pregnancy Forum Meetings for Region 1	
· Public Service Training classes for 7,708 participants  
	
       	
TECHNOLOGY 
· Maintain and support Cisco routers in schools and school systems statewide; Cisco Router Support for WVEIS and internet access
· Provide technical assistance to parochial schools, correctional facilities, public safety departments, community-based agencies and adult education facilities
· Coordinate with the WVDE to maintain and upgrade WVEIS
· Provide statewide training and support, including the WVEIS help desk, for all WVEIS users
· Attended/Participated Annual Summer WVEIS Data Conference 
· Attended Annual Spring and Winter WVEIS Conference
· Attended/Participated in WVEIS County Meetings 
· Attended/Participated WVDE/WVEIS Staff Weekly  Bi-Weekly Staff Conference Calls
· House, maintain and support a Substitute Calling System through eSchools at RESA-6 for all 5 Counties 
· House and maintain state of the art technology training facilities for use by schools, school systems, the WVDE and community organizations
· Provide eWalk license support, training and template development/revision for select schools and school systems 
· Assist schools and school systems with cost-effective purchasing of computers and peripherals
· Respond to over 7,700 service/repair calls
· On-site repair of all computer and peripherals 
· WEB based data base for work order request and tracking
· Software installation and software upgrades
· Hardware installation and hardware upgrades
· Laptop repair and printer repair
· Operating system updates and antivirus software installation and configuration
· Wireless Networking Installation
· Network Troubleshooting (WAN and LAN) and network repair (WAN and LAN)
· Smart board equipment setup and support
· WVEIS workstation support and WVEIS Client Access/software support/Mocha which allows  displays and printers to communicate  with the AS/400
· WVEIS staff assists over 3,000 system users providing Help Desk assistance to over 13,000 callers 
· Maintain the new and improved RESA-6 Web Page
· Creation and support of State E-Mail accounts for RESA-6
· WVEIS support for the On-Line IEP for Special Education
· Configuration and Installation of BTOP (Broadband Technology Opportunities Program) Cisco Model 3945  routers in 53 schools within RESA-6
· WVEIS support for Early Learning System (Pre-K/Kindergarten Assessment), BrightBytes Early Warning System,  Career Technical Education, Safe and Support Schools (Discipline System), Battelle for Kids Class Roster System,  Microsoft 365 email, Formsprint-County Forms, 1st, 2nd & 10th Month Data Submittals,  Direct Deposit/Annuity/Vendor submission electronically, Certified List in WOW,  Electronic Wellness records, WV General Summative Assessment Data to improve performance outcomes for Students, Live Grades Online Grading System,  Let’s Move! WV, Reimbursement Application, (MMIS) Medicaid Management Information System, Budget Supplement Application in WOW for Finance, Teacher/Administrator/Counselor Educator Evaluation for all 5 counties in RESA-6, Five Year Strategic Plan, all new Web Based programs


· WVEIS workstation support and WVEIS Client Access/software support/Mocha
· Creation of over 2,000 Teacher ID’s in all 5 counties
· Data and Software Server installation and support
· Upgrade and refurbish of donated computer equipment
· Video conferencing support and scheduling with Polycom
· Web based school lunch support
· Technical Assistance and support for integrated Annual Financial Statement Template
· Identimetrics figure print student identification software support
· Follett Library Automation Software support
· Unique hardware and software support for Special Education
· E-Government project support
· Technology purchases (computer, peripherals)



EVALUATION
· On the “RESA Customer Satisfaction/Evaluation Survey” (scale of 1 = lowest, to 5 = highest) the average rating of all responses from those using RESA services was 4.6.

*Complete Annual Reports for the year ended June 30, 2015, are available on line at each RESA’s web site.
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PROGRAM TITLE:	  Adult Basic Education								
PURPOSE:  	To enable adult learners to be literate, productive, and successful in the workplace, home, and community by delivering responsive adult education programs and services through professional development and technical assistance to adult educators.

FUNDING SOURCE:  WVDE Grants


CONTACT PERSON:	Kim McConnaughy, Regional Coordinator
				304-231-3819
				kmcconna@k12.wv.us

                                   ABE goals that were accomplished in accordance with the strategic plan.

	Major Accomplishments

			
* Explored potential class sites for relocation of the Marshall County SPOKES			
* Hosted Math 1 Instructional Strategies & Math Resources Training Sessions for ABE, SPOKES, and OIEP Instructors						
* Administered WorkKeys Assessments with SPOKES Programs and Northern Regional Jail/Correctional Facility			
* Participated in WVAEA Conference Committee and Board of Directors’ Meetings in preparation  for the fall conference                                                                                                                                                       * Sorted and distributed common core textbooks for 10 ABE and SPOKES classrooms		         * Coordinated arrangements for Smartboard installations at the 4 SPOKES class sites		         * Participated in ABE/SPOKES Peer Training & Leadership sessions				         * Facilitated ABE Regional Coordinators' planning meeting to prepare for regional kickoff meetings       * Attended Student Success Summit sponsored by cfwv.org
* Submitted ABE annual goals/strategies/timelines for RESA 6 plan and evaluation		         * Attended the Ohio County ABE Graduation/Recognition Program				         * (Goal 1)  Reviewed reports in AEMIS for data quality audit with Marshall County ABE; prepared initial paperwork for January audit
* (Goal 1) Assisted in development of survey and observation tool for ABE Monitoring Process               * (Goal 1)Conducted classroom visits as first step in monitoring preparation 
* (Goal 1)  Provided ongoing technical assistance monitoring preparation with ABE Instructors                  * (Goal 1,2)  Attended RESA 6 PRI:  OEPA Monitoring Training Session       			                           * (Goal 1,2)  Attended ABE State/Regional Staff Meetings        
*(Goal 1) Completed and submitted WVABE Data Quality Audit Review/Report with Marshall County and Hancock County ABE Programs     
* (Goal 1)  Met with Debi Conrad and Ohio County DHHR to discuss program status for Ohio County SPOKES program   								
* (Goal 1)  Continued to visit classes to monitor/observe the implementation of College & Career Readiness Standards  and use of technology  
* (Goal 1) Provided technical assistance to RESA 6 counties on ABE grant application process; conducted meetings with DHHR, ABE, and SPOKES staff on programmatic changes for FY16
* (Goal 1,2,5) Facilitated meetings for the re-structuring of Adult Education program in Wetzel County and the SPOKES program in Ohio County for PY16						          * (Goal 1,2) Reviewed SPOKES teachers' program goals/status report in preparation for annual performance evaluations                						                                      * (Goal 1)  Conducted a review of all ABE/SPOKES AEMIS reports for status check on enrollment, contact hours, instructional hours, accuracy of data, and assessment guidelines
              * (Goal 1, 5)  Facilitated arrangements for the closeout of the current Wetzel County ABE program 
*(Goal 2)  Reviewed all ABE/SPOKES teachers' professional development transcripts to evaluate the need for regional training sessions; scheduled CPI training; monitoring follow-up activities (classroom application) from fall conference               						                        * (Goal 2) Provided Executive Director w/update on achievements on 2015 program goals                      * (Goal 2)  Participated in Office 365 Training  							
* (Goal 2)  Facilitated SPOKES Staff Meetings & Technology Trainings for fulltime staff and substitute teachers          			                                                                                                                             * (Goal 2)  Hosted TASC Readiness Assessment Training (online version)   			         * (Goal 2)  Prepared and delivered ABE Regional Kickoff presentation      			                            * (Goal 2)  Presented ABE Regional Kickoff information to OIEP staff/teachers and Wetzel County ABE                  
* (Goal 2)  Facilitated the WVAEA Fall Conference (275 attendees from ABE, SPOKES, DHHR, Option Pathway, WorkForce WV) focusing on math strategies, UDL, and lesson planning for CCRS                      * (Goal 2)  Facilitated College & Career Readiness Standards and Lesson Planning session with SPOKES teachers 									
* (Goal 2)  Conducted classroom visit and pre-service training review with Brooke County ABE                * (Goal 2)  Reviewed overall conference evaluation and session evaluations for WVAEA  		         * (Goal 2)  Coordinated technology training (make-up session) for SPOKES substitute teachers with iPad apps, Smartboard, responders, Schoology, and new curriculum )         			              * (Goal 2)  Participated in WIN Courseware training (new platform); set up RESA 6 classes and teachers in new system		                       
* (Goal 2)  Participated in QUEST (ABE Curriculum) team meetings; served as regional coordinator for contextualized instruction team; co-designed the rollout and delivery of training; drafted team action plan and uploaded resources in Schoology                				                                       * (Goal 2)  Hosted Non-Violent Crisis Intervention Training Session (CPI) for ABE, SPOKES,OIEP, and DHHR  
* (Goal 2) Facilitated Principal Regional Institute programs (2) - featuring Positive Behavioral Intervention & Support and WVDE Updates 
               * (Goal 2)  Attended Program Committee and Board of Directors' Meetings with St. John's Home for
               children, Friends of the College/WVNCC, and Region 5 Partner/Workforce WV Career Centers
* (Goal 2) Attended presentation by the Ohio County Substance Abuse Prevention Coalition                  * (Goal 2)  Attended Lunch & Learn Program on "Health Relationships" - presented by WVU Extension Office   	
* (Goal 2)  Co-facilitated Wetzel County ABE Advisory Council Meeting
* (Goal 2,3) Provided overview (handout) and discussion of WIOA at Northern Regional Jail/Correctional Facility Education Advisory Meeting       					                        * (Goal 2)  Completed and submitted assignments for the development and rollout of contextualized instruction training for PY16 							
* (Goal 2)  Participated in QUEST (Curriculum Team) Leadership meetings for professional development planning and rollout  							                         * (Goal 2) Attended ED Talks hosted The Education Alliance           				         * (Goal 2)  Hosted a Technology Refresher Session for ABE/SPOKES & Substitutes                	         * (Goal 2)  Facilitated second meeting of the RESA 6 Regional Transition Team with Adult	 Education & WVNCC reps for the development of transition and career pathway initiatives  			         * (Goal 2) Facilitated meeting with regional colleagues  to review notes and handouts from April Regional Coordinators' meeting and QUEST Leadership retreat               		                                       * (Goal 2) Participated in Webinar:  WIOA Title II Proposed Regulation:  New Partnerships for ABE
* (Goal 2)  Visited ABE Program in Brooke County for new instructor preservice			         * (Goal 2)  Participated in Schoology Webinar for Enterprise Platform        			          * (Goal 2,3)  Facilitated meeting with WVNCC reps to review/discuss draft contextualized instruction pilot program focusing on gas & oil industry          						         * (Goal 2,3)  Presented RESA 6 & Adult Education programs and services at "Lunch & Learn" event at Mary H. Weir Library - Hancock County                                                                                                                    * (Goal 3) Completed the quarterly editions  of the 2014-15 RESA 6  E-Newsletters	                          * Compiled ABE data and information for RESA 6 2013-14 Annual Report				
* (Goal 3)  Reviewed and evaluated submissions for the 2014 HSBPC Business  Plan Competition           * (Goal 3)  Participated in Strategic Planning Retreat with St. Johns Home for Children                                * (Goal 3) Submitted request to participate in WVNCC Freshmen Orientation/College Success Program as a teacher/facilitator   							                                       * (Goal 3)  Attended inauguration ceremony/reception at WV Northern Community College	         * (Goal 3)  Participated in WIOA discussion/meetings with Region 5 Partners at WorkForce WV	         * (Goal 3) Formed regional team and facilitated meeting with WVNCC officials and selected ABE/SPOKES teachers to formulate regional team to address planning and enhancing transition to college and post-secondary opportunities for adult education students            	                                        * (Goal 3)  Collaborated in the design of  High Quality Standards publication with the RESA 6 FAST Team                                                                                                                                                                             * (Goal 3)  Attended Region 5 WIB/WIOA Meetings to discuss Cost Allocation Plan for partners	          * (Goal 3)  Attended recognition/graduation events for Marshall, Hancock Counties and Wetzel SPOKES programs		                                                                                                                             * (Goal 5)  Moved equipment, furniture, and supplies in preparation for renovation project at the Wetzel County SPOKES site									         * (Goal 5)  Completed ABE Coordinator, SPOKES, and Wetzel County ABE grant applications for FY16					



PERSONNEL SUPPORTED:     Regional Coordinator – Adult Basic Education, Secretary 
  





PROGRAM TITLE:	  Catalyst Schools								


PURPOSE:    	Catalyst Schools were identified in 4 regional counties.  These schools will become models for the region as all schools move to “Learning School” Approach.  Professional Development transforms to Professional Learning (PL) to improve effectiveness of PL for educators  as they integrate strategies into classrooms.  
  
FUNDING SOURCE:          County Funded
CONTACT PERSON:	Marian V. Kajfez
                                      			304 231-3806
                                       		mkajfez@k12.wv.us

Catalyst School’s goals that were accomplished in accordance with the strategic plan are noted in “green.”

	Major Accomplishments

	
  Catalyst Schools

· Hancock County/Weir Middle School
· Brooke County/Hooverson Heights Primary School
· Ohio County/Middle Creek Elementary School
· Marshall County/Hilltop Elementary School







            PERSONNEL SUPPORTED:  
               Director of Programs	
               School Improvement and Technical Assistance Coordinator
               Executive Secretary












PROGRAM TITLE:	  Cooperative Purchasing
PURPOSE:  	   To provide bidding and purchasing services that maximizes county and 
   school purchases and reduces administrative burden to the county school 
   systems.

FUNDING SOURCE:  State Allocation

CONTACT PERSON:	Greg Minnich
				 	(304) 231-3822
 gminnich@k12.wv.us
Cooperative Purchasing goals that were accomplished in accordance with the strategic plan are noted in “green.”
MAJOR ACCOMPLISHMENTS:	

· Performed all administrative functions to competitively bid food service supplies: developed the bid document, received and analyzed the results, and produced various reports and tools for county Food Service Directors
· Performed all administrative functions to competitively bid for Milk and Bread products for and awarded the bid for school year 2015-2016
· Built an excel spreadsheet that facilitates the electronic transfer of new year pricing data from the Mountaineer Cooperative into Marshall County’s existing database to increase accuracy and eliminate the time and errors of data entry by hand 
· Performed all administrative functions to competitively bid copy paper supplies: developed the bid document, received and analyzed the results, produced various reports and catalogs for county and school use
· Facilitated usage of AEPA contracts for field turf, computer hardware, instructional supplies, and office  supplies 


SUMMARY OF STRATEGIC PLAN RESULTS:  

The Cooperative Purchasing program succeeded in its two primary strategic goals: one of which was to streamline the process for the regional food bid by establishing cross reference routines to increase overall accuracy of all data, the other was to have all counties at least partially participating with AEPA.   

PERSONNEL SUPPORTED:  

Coordinator of Purchasing and Finance








PROGRAM TITLE:	            Financial Management
PURPOSE:  	            To provide accurate budgeting and accounting of all financial 
                                              activities of the agency.

FUNDING SOURCE:  	State Allocation

CONTACT PERSON:	Greg Minnich
				 	(304) 231-3822
 gminnich@k12.wv.us
Financial Management goals that were accomplished in accordance with the strategic plan are noted in “green.”

MAJOR ACCOMPLISHMENTS:

Financial Highlights  

1. RESA-6’s liabilities plus deferred inflows exceeded assets plus deferred outflows by $437,824 at the close of the most recent fiscal year.    RESA-6 had an increase of $38,497 from the previous fiscal year’s negative net position of $476,321.  The net increase of $38,497 from the previous year’s net position was primarily attributable to increased revenues over expenditures in the current year.  

1. As of the close of the current fiscal year, RESA-6’s governmental funds reported combined ending fund balances of negative $420,172, an increase of $29,081 in comparison with the prior year fund balance negative $449,253.

1. At the close of the current fiscal year, unassigned fund balance for the general fund was negative $565,062 or negative 104.40% of total general fund expenditures.

1. RESA-6 continued the process of treating OPEB in alignment with new legislation and PEIA policy changes that will result in a the OPEB liability building in the general fund until future credits are issued by the PEIA, which will reduce and eliminate the liability over time.

1. RESA-6 continued the process of treating prior revenue for OPEB from county boards of education as a pre-paid liability.   

Revenues:

The following chart shows RESA-6’s revenues for fiscal year ended June 30, 2015 by source:








Revenues by Source 
[image: ]

Charges for Services make up the bulk of RESA-6 revenues at 57.10%.  The majority of these funds reflect County Board of Education payments for RESA-6 services.  RESA-6 has historically had the majority of revenues made up of charges for services to County Boards of Education.  It should be noted that the Unrestricted State Aid has reached a new percentage low of only contributing 7.47% of revenues for the RESAs overall operations. The following chart compares FY2015 revenues to FY2014 revenues:

	
	
	 Governmental 
	 Governmental 
	
	

	
	
	 Activities 2015
	 Prior Year 2014 
	 Difference 
	Percentage

	Revenues:
	
	
	
	
	

	Program revenues:
	
	
	
	
	

	Charges for services
	
	         2,930,256
	         2,715,814
	        214,441
	
7.90%

	Operating grants and contributions
	
	         1,681,456
	         1,811,537
	         (130,081)
	
-7.18%

	Unrestricted state aid
	
	            383,433
	           
384,157
	         
 (724)
	
-0.19%

	Unrestricted grants and contributions
	
	           136,262
	112,204
	         
24,059

	21.44%

	Total revenues
	
	         5,131,407
	         5,023,712
	         107,695
	
2.14%



Revenue Discussion:

RESA-6 is designed to provide services to the county boards of education within the region, and revenues reflect this service orientation in that the bulk of revenues are charges for services.  Charges for services fluctuate from year to dependent upon actual services requested; the increase reflects a slight increase in those charges. The decrease in Operating grants and contributions cannot be attributed to one main cause, but is the combination of prior year programs being funded up front and gradually depleted over a two to three year period and a minor reduction in various small highly specified grants.  The decrease in unrestricted state aid is insignificant and reflects a drop in enrollment within the region which translated into a minor decrease in the funding formula.  The primary percentage increase of revenues over the previous fiscal year is in the area of Unrestricted grants and contributions, which reflects increased mine training tuition and fee reimbursement and increased AEPA reimbursements.  

Expenses:   The following chart shows RESA-6’s expenditures for fiscal year ended June 30, 2015 by function: [image: ]

Supporting services makes up the bulk of RESA-6 expenses at 66%, and reflect the support service orientation of the Agency.  RESA-6 primarily functions to support County Board of Education activities, and the expenditure distribution is in alignment with that purpose with 100% devoted to support services and instruction.   

The following chart compares FY2015 expenses to FY2014 expenses:

	
	 FY2015 
	 FY2014
	
	Net 
	
	

	
	 Governmental 
	 Governmental 
	
	Change 
	
	Percent

	
	 Activities 
	 Activities 
	
	Comparison
	
	Change 

	
	
	
	
	
	
	

	Instruction
	                1,753,870
	                1,696,731
	
	57,139
	
	3.37%

	Total Supporting Services
	                3,339,040
	                3,179,586
	
	159,454
	
	5.01%

	
	                  
	
	
	        
	
	

	
	
	
	
	   
	
	

	Total 
	                5,092,910
	                4,876,317
	
	       216,593
	
	4.44%



Expense Discussion:

RESA-6 is designed to provide services to the county boards of education within the region.  RESA-6 expenses reflect this service orientation in that all of expenses are in Support Service and Instruction.  Both Instruction and Supporting services increased reflecting the increased personnel in the Itinerant program.

Change in net position: 

The difference between revenues and expenses resulted in an increase in net position of $38,497.   This increase is primarily attributable to additional revenues in the current year. 


SUMMARY OF STRATEGIC PLAN RESULTS:  

Financial Management of RESA-6 continued to meet the expectations of the State Department for accurate financial accounting and management. 

PERSONNEL SUPPORTED:  Coordinator of Purchasing and Finance and approximately 10% of a secretary












PROGRAM TITLE:	              Financial Services
PURPOSE:                                 To provide financial services that assist the county school systems to
                                                operate in a cost efficient manner while reducing administrative burden on 
                                                county school systems.

FUNDING SOURCE:            State Allocation

CONTACT PERSON:	Greg Minnich
				 (304) 231-3822
gminnich@access.k12.wv.us
Financial Services goals that were accomplished in accordance with the strategic plan are noted in “green.”
MAJOR ACCOMPLISHMENTS:	

· Modified the integrated financial template to accurately accommodate GASB reporting requirements for Deferred Inflows and Outflows of Resources
· Assisted with the financial close for Brooke, and Ohio Counties by utilizing the integrated template to assist in detecting errors and reconciling issues
· Tracked and monitored time spent in each county or benefit received by each county to fairly allocate costs for shared services in the Itinerant Program, the Technology Repair Program, the Substitute Calling Program, the Medicaid Billing Program, the Handle on Science Program, and the Talent Pool Program
· Modified the methodology and increased the accuracy for tracking time spent in each county for all county funded programs, and modified invoices to be more detailed, accurate and timely
· Contracted for services with an Energy Manager, Certified Behavioral Therapist, Certified Social Worker,  and Specific Program Trainers and/or Specialists to provide services in the counties 
· Contracted for services with an Autism Consultant to provide services to the county school systems which produces a consistent approach and understanding throughout the region
· Provide centralized contracting for various expert trainers which allows counties to maximize their participation while minimizing the cost per county  
· Employed and encouraged the employment of skilled retirees to provide part time services to the counties in a cost effective manner that allows counties to share matured expertise
· Provide accurate billing for all computer repair parts with no mark up on cost 
· Purchased supplies for the Handle on Science Program 
· Administer Federal grants for regional initiatives in Special Education,  Public Service Training, and Adult Basic Education
· Administer state grants for regional initiatives in School Improvement and Support, Special Education,  Public Service Training, Adult Basic Education, WVEIS Operations, Computer Repair and Modernization, and Public Health
· Administer County funded programs for Itinerant Teachers and Special Needs personnel, Technology Repair, Substitute Calling, Medicaid, and Handle on Science 
· Administer local program funds for Public Service Training  



SUMMARY OF STRATEGIC PLAN RESULTS:  

RESA succeeded in the primary goal which was to establish a standard methodology of tracking employee time for county funded programs and to delegate the various tasks in the process to appropriate staff in order to have a consistent, accurate, and automatic capturing and processing of data for timely and accurate invoicing.    
PERSONNEL SUPPORTED:  

Coordinator of Purchasing and Finance, Part time Secretarial Staff







PROGRAM TITLE:	          Focus Schools 	
							
PURPOSE:                           RESA 6 continued a Focused Assistance Support Team (FAST) to 
                                             provide Technical Assistance and Professional Development to the 
                                             seven identified Focus Schools in the Region.  
  
FUNDING SOURC             State Allocation
CONTACT PERSON:      Marian V. Kajfez, Joe Paolo, Jon Pollock, Mary Kay Reisinger, Rick Redd
                                             
                                                  304 231-3806
                                     mkajfez@k12.wv.us

Focus School goals that were accomplished in accordance with the strategic plan are noted in “green.”

	Major Accomplishments

	
· Focus Schools Interim Diagnostics completed in 2014-15 with suggestions to improve school performance as identified
· Culture Survey and Review of Data available to each Focus School  
· School Leadership Team meetings to assist with Technical Assistance and Professional Development as requested 
· Provided Technical Assistance Quick Reference documents
· Provided Materials and Support for ESEA Flexibility Monitoring Conference Calls
· Created and Implemented RESA/district/school responsibility chart
· Continued evolution of curriculum alignment process
· Created and provided data analysis tools for WT2 data disaggregation 
· Created and provided Interim Self-Reflection tool





PERSONNEL SUPPORTED:  

	
               Director of Programs  
               FAST Team            
               Executive Secretary





PROGRAM TITLE:	     Graduate Credit (WVU)								

PURPOSE:    	RESA-6 is able to offer professional development opportunities that also provide credit needed for renewal of certification or for pay increases.  During the 2014-2015 school year 116 teachers participated in sessions that stressed effective instructional techniques.  Sessions included topics on Classroom Management, 21st Century Instructional Techniques, and a number of topics related to support the integration of NextGen WV Content Standards using research based strategies.
FUNDING SOURCE:          Student Funded

CONTACT PERSON:	Marian V. Kajfez
                                      			304 231-3806
                                       		mkajfez@ k12.wv.us

Graduate Credit goals that were accomplished in accordance with the strategic plan are noted in “green.”

	Major Accomplishments

	
· WVU Graduate Credit is offered to teachers as requested
· As counties request, WVU Graduate Credit applications are submitted
· Action Research Projects (ARPs) were offered in 3 counties.  Nine schools and 2 whole counties ARPs were completed   




            PERSONNEL SUPPORTED:  
	
               Director of Programs
               Executive Secretary














PROGRAM TITLE:	                West Virginia Handle on Science								

PURPOSE:     	The WV Handle on Science project began in 1997 as a pilot program and was funded in 1998 through a National Science Foundation grant to provide inquiry based science professional development to elementary teachers.  Teachers in kindergarten through grade six from Hancock, Brooke, Ohio, Marshall and Wetzel Counties have been involved since the beginning of the program.  The five county school systems now support the program through RESA 6.  Handle on Science has incorporated Standards Based Curriculum including; science kits with inquiry centered activities, refurbishment of kits through bulk purchasing, transportation of the kits to area schools and continued support by business partners.
	Pre-Service Preparation programs in various WV colleges and universities now utilize science kits in their methods courses modeling pedagogy used in the WV Handle on Science program.
	Community connections exist with local children’s science programs to familiarize teachers with the plethora of informal science opportunities available in WV to be shared with parents, friends and community members. 	   
	The strength of the WV Handle on Science has been standards based curriculum shared with leaders in the science community and development of school level leaders.  The program has been replicated across the state through efforts of the WVDE SIMPLE project due to the success of the RESA 6 Handle on Science Program.  
FUNDING SOURCE:          County Sponsorship

CONTACT PERSON:	Nick P. Zervos
                                      		304 231-3804
                                       	nzervos@k12.wv.us


PERSONNEL SUPPORTED:  
	
               Project Director
               Warehouse Manager







PROGRAM TITLE:	     Kindergarten Trainers of Trainers (KTOTs)								

PURPOSE:     Kindergarten Teachers from regional schools were brought together to build trainer capacity for early childhood reporting proficiency & support system targeting kindergarten. 
FUNDING SOURCE:          State Grant

CONTACT PERSON:	Marian V. Kajfez
                                      			304 231-3806
                                       		mkajfez@access.k12.wv.us

KTOTs goals that were accomplished in accordance with the strategic plan are noted in “green.”

	Major Accomplishments

	
· Regional counties have participated quarterly 
· Action Plans have been developed, shared and revised at each collaborative session
· RESA 6 developed tools modeled for building capacity
· Networking sheet and opportunity to contact regional colleagues after sharing Best Practices



            PERSONNEL SUPPORTED:  
	
               Director of Programs
               School Improvement Technical Assistance Coordinator
               Executive Secretary

















PROGRAM TITLE:	     Master Plan								


PURPOSE:    Master Plan for Professional Development is designed each year with multiple players.  RESAs collaborated to submit common goals as requested by regional counties.  Reporting of attendees for survey participation and data collected by WVDE Research Department for an annual report about effectiveness.  
FUNDING SOURCE:          State Supported

CONTACT PERSON:	Marian V. Kajfez
                                      			304 231-3806
                                       		mkajfez@access.k12.wv.us

Master Plan goals that were accomplished in accordance with the strategic plan are noted in “green.”

	Major Accomplishments

	
· Quarterly reporting of Professional Development presented accompanied by email addresses for survey participation
· Increase the knowledge and skills of all pre-K educators to deliver a comprehensive preK-third grade approach to early childhood education that includes a balanced approach to early literacy
· Increase deep content knowledge and proficiency in designing and delivering standard-driven instruction and assessments for all preK-12 West Virginia educators
· Improve leadership competencies for principals and assistant principals in order to support high quality teaching and learning
· Support the full implementation of the revised educator evaluation system



            PERSONNEL SUPPORTED:  
	
               Director of Programs
               Executive Secretary













PROGRAM TITLE:	 Medicaid Specialist								


PURPOSE:  	Coordinate the Medicaid billing for Brooke, Hancock, Marshall, Ohio, and Wetzel Counties


FUNDING SOURCE:            Brooke, Hancock, Marshall, Ohio and Wetzel County Board of Education


CONTACT PERSON:	Karen M. Wojcik
				304-231-3820
				kwojcik@k12.wv.us

Medicaid goals that were accomplished in accordance with the strategic plan are noted in “green.”

MAJOR ACCOMPLISHMENTS:	

·  Processed over $4,000,000 in Medicaid Billing which resulted in the counties receiving over $3,000,000 in reimbursements for the 2014-2015 school year
· Conducted Medicaid reviews in each county to ensure that proper documentation is being kept in the event of a Medicaid audit
· Trained new providers on the Medicaid billing process
· Attended State Medicaid meetings to keep current of Medicaid changes and issues
· Prepared each county for the upcoming school year by compiling and distributing billing forms needed to complete Medicaid billing and updated each teacher during the year as new students were added to Special Education or to the Medicaid program



SUMMARY OF STRATEGIC PLAN RESULTS:  

The Medicaid Program efficiently and effectively provided Medicaid billing services to all five county Board of Education’s utilizing one Medicaid Specialist.


PERSONNEL SUPPORTED:  

Medicaid Specialist









	[bookmark: RANGE!A1:F31]RESA-6 Medicaid Statistics - FY10 Through FY15

	
	
	
	
	
	

	 
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Brooke Co.
	735,109.90
	781,926.04
	795,893.90
	661,307.65
	611,309.74

	Hancock Co.
	1,103,184.69
	1,028,371.46
	947,910.91
	908,380.28
	708,478.99

	Marshall Co.
	1,391,600.21
	1,056,341.60
	986,653.05
	1,010,141.15
	914,112.11

	Ohio Co.
	1,210,755.48
	1,074,588.26
	1,139,605.96
	899,453.67
	695,307.80

	Wetzel Co.
	674,052.21
	665,689.93
	483,496.54
	549,085.52
	429,199.35

	RESA-6 Total
	5,114,702.49
	4,606,917.29
	4,353,560.36
	4,028,368.27
	3,358,407.99

	
	
	
	
	
	

	
	



	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	




PROGRAM TITLE:	     Principal Regional Institute								

PURPOSE:    The Principal Regional Institute (PRI) is designed to build the leadership capacity of principals and central office administrators. Nearly 120 principals and central office administrators from public schools in the RESA 6 geographical area have the opportunity to advance their knowledge and leadership skills through participation in the PRI.  The PRI Advisory Council includes administrators from all counties and programmatic levels. The PRI Advisory Council identifies topics and presenters to ensure that the leadership training meets the expectations and needs of participants. PRI builds administrative leadership and skills that support continuous school improvement.  Pertinent education information is provided to meet the needs of the educational leaders in RESA-6 at varying levels of expertise and educational settings.
Focus Areas : Leadership Development, School Improvement, Legal Issues, 21st Century Learning 
FUNDING SOURCE:          County Supported

CONTACT PERSON:	Marian V. Kajfez
                                      			304 231-3806
                                       		mkajfez@access.k12.wv.us

Principal Regional Institute goals that were accomplished in accordance with the strategic plan are noted in “green.”

	Major Accomplishments

	
· The Principal Regional Institute, with sessions held in the fall and the spring, provides a forum for sharing and expanding the knowledge and skills of educational leaders in the RESA 6 counties
·  OEPA Preparation for Audit with Gus Penix, Dave Scragg, Lisa Youel
· Positive Behavior Intervention Support (PBIS) with Jim Harris



            PERSONNEL SUPPORTED:  
	
               Director of Programs
               Executive Secretary







PROGRAM TITLE:	      Public Service Training

PURPOSE:     	       To provide high quality, cost effective emergency response training
                                                   working toward our goal the preservation of life, property and the environment.

FUNDING SOURCE:     WVDE Grant/HMEP Grant

CONTACT PERSON:    Ralph Kosar, Regional Coordinator
		       (304)231-3815

		       rkosar@k12.wv.us

PST goals that were accomplished in accordance with the strategic plan are noted in “green.”

	Major Accomplishments

	· Conducted 688 PST classes serving more than 7708 students
· Negotiated and successfully completed training contracts with major industrial & educational entities including but not limited to Murray Energy, Bayer Material Sciences, Tunnel Ridge Mine, Axiall
· Supported regional fire school committees to provide quality training for area firefighters
· Provided CPR/FA  training supporting the schools throughout the region
· Conducted instructor in-service training for Fire Service & EMT Instructors
· Taught PST instructor methodology classes
· Co-sponsored nationally recognized speakers appearance in Hancock County
· Opened and conducted training at the Traylor Training Center in Wheeling
· Conducted meetings to promote construction of a live burn facility in Weirton
· Attended CE classes required EMT recertification training
· The PST Facilitator was certified as an EMT



SUMMARY OF STRATEGIC PLAN RESULTS:
During fiscal year 14/15, funds were released to purchase equipment to facilitate training at the Traylor Training Center. A MOU was created and entered into with Weirton Fire Department to begin construction of a live burn facility in Weirton. Quality training has been provided to First Responders to help them maintain their State certifications.   

PERSONNEL SUPPORTED:  
Public Service Training Coordinator 
Public Service Training Facilitator








            



PROGRAM TITLE:	  Regional Training of School Bus Drivers
PURPOSE:  		  To provide trained School Bus Drivers to the county school systems in a cost 
                                      Effective manner while facilitating and emphasizing best practices of training, 
                                      Reducing administrative burden on county school systems, and enabling State 
                                      Bus Inspectors to focus on bus inspections.

FUNDING SOURCE:  County School System Funds
 
CONTACT PERSON: Ralph Kosar
			    (304) 231-381
		                rkosar@k12.wv.us
	Major Accomplishments

	· Participated in meetings creating a training protocol for all RESA’s to use
· Hired two school bus trainers
· All school bus trainers recertified
· All school bus examiners recertified
· Conducted 7 training classes
· Processed all paperwork for all candidates
· Certified 23 School Bus Drivers
· Approximately 58% of candidates who start the training process complete the training process and reach certification, the 42% who do not complete either withdrawal or are eliminated due to failure to meet a requirement
· 100% of candidates who reach final testing for certification pass the certification test and are employed in the county school systems




SUMMARY OF STRATEGIC PLAN RESULTS:  
During fiscal year 14/15, Work was begun on a training protocol for all RESA’s to follow to promote consistent training throughout the state.  Training classes were scheduled, structured and coordinated to increase the size of classes and reduce overall cost.  
PERSONNEL SUPPORTED:  

Public Service Training Coordinator 
Eight Regional Trainers (Part Time)






PROGRAM TITLE: 	Regional School Wellness	  								


PURPOSE:	
The Regional School Wellness Specialist (RSWS) in RESA 6 works to develop a Coordinated School-Public Health Partnership. This partnership will build collaboration among community, schools, and county school systems to assist students and staff in achieving healthy lifestyles. The Coordinated School Public Health Program (CSPHP) addresses 8 components of wellness such as: staff support and wellness promotion; a healthy and safe school environment; family, business, and community involvement; guidance/counseling, psychological, and social services; nutrition services; physical education and health education. The CSPHS is a collaborative effort supported by the Bureau of Public Health and the West Virginia Department of Education's Office of Child Nutrition and Healthy Schools.


FUNDING SOURCE:  WVDE State Grant

CONTACT PERSON:	Caryn Puskarich	
				304-231-3816
				cpuskari@k12.wv.us
School Wellness goals that were accomplished in accordance with the strategic plan are noted in “green.”

MAJOR ACCOMPLISHMENTS:	
· Suicide Prevention Re-fresher training and resources were provided to all 5 counties in RESA 6
· Substance Abuse training on Drug Trends  was provided to all 5 counties in RESA 6
· Bullying Prevention Resources were provided to all 5 counties in RESA 6 
· Let’s Move Resource Manual was provided to all Elementary and Middle schools in RESA 6.
· Training on Policy 2510 to all Guidance Counselors in RESA 6 to assist in implementing physical activity requirements.
· FitBit Research Project for schools in RESA 6 schools to assist in data collection of physical activity. 
· Provided Technical Assistance to all 5 counties in completing Wellness Action Plans.
· Provided WellSat Assessment training to all 5 counties to assist in strengthening Wellness Policies.
· Provided Smarter Lunchroom Strategies to all 5 county Food Service Directors.

PERSONNEL SUPPORTED:  
Regional School Wellness Specialist
Secretary



            


	      

            
PROGRAM TITLE:  SFE SmartFind Express (Substitute/Employee Management System)                                                                                           							
PURPOSE:  SmartFind Express a Substitute/Employee Management Calling System which is utilized by five of the RESA 6 counties, Brooke, Hancock, Ohio, Marshall and Wetzel.  SFE automates the absence entry process and substitute search and job assignment.  The Substitute calling system is housed at RESA 6 using a half time employee to manage the system to save the counties time, dollars and efficiency with data flow.

FUNDING SOURCE:  LEA

CONTACT PERSON:     Ronda L. Kouski, Coordinator
                                                304-243-0397
                                                	         rkouski@k12.wv.us


	                                 Major Accomplishments

	· SFE  fills approximately 77,000 calls a year with a fill rate of 92.1%
· SmartFind Express utilizes advance technology that automates the absence process
· Recording and reporting employee absences
· Selecting the most qualified substitutes available
· Notifying and assigning substitutes to assignments
· Electronically transmit employee absences and substitute hours to the county payroll system
· Reporting on detail and statistical trends
· Providing reports to administrators on absence status and absence assignments
· Recording assignment information and tracking status for record keeping
· Maintain software with version updates
· Cost effective system which serves five counties vs. each county having their own system
· Half Time employee on a daily basis from 6:30 am - 11:00 am to monitor system 
· WVEIS staff to monitor the system from 11:00 am until 4:00 pm 
· SFE may be accessed 24 hours a day, 7 days a week by Administrators, Employees, and 
	 Substitutes by phone or web browser http://resa6.eschoolsolutions.com





SUMMARY OF STRATEGIC PLAN RESULTS:  
Continue to oversee and manage The Substitute Employee Management System (SFE) for all five counties which is housed at RESA 6 using a half time employee to save the counties time, dollars and efficiency with the flow of data for absence reporting.

PERSONNEL SUPPORTED:  

	Brooke, Hancock, Marshall, Ohio and Wetzel County Personnel
	Work directly with eSchool Solutions (System Support)


	[bookmark: RANGE!A1:H30]          RESA-6 Smart Find Express Calling System Statistics - FY15

	
	
	
	
	
	
	
	

	
	
	 
	Total Absences
	Total Absences Filled
	Percent of Absences Filled
	
	

	
	
	Brooke
	12107
	11232
	92.8%
	
	

	
	
	Hancock
	12091
	11443
	94.6%
	
	

	
	
	Ohio
	20552
	18726
	91.1%
	
	

	
	
	Marshall
	18405
	16882
	91.7%
	
	

	
	
	Wetzel
	14289
	13066
	91.4%
	
	

	
	
	Total: RESA-6
	77444
	71349
	92.1%
	
	

	92.1 % Jobs Filled

	



	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


PROGRAM TITLE:	     SpEd/ Pre-K/ and Itinerant Program							

PURPOSE:     All activities conducted this year through the RESA-6 Special Education Program/Pre-K/Itinerant Programs (SEPPIP) have focused on improving student achievement for ALL students through scientifically research based curriculum and targeted professional development.  The RESA 6 SEPPIP began a process to provide ‘Real World’ special education information to Institutions of Higher Education students in our region.  The RESA 6 SEPPIP initiated sourcing and implementing, state of the art, region-wide programs, iPad based psychological testing and web-based text-to-speech, that through economies of scale, significantly reduced costs.  RESA 6 SEPPIP provided targeted, requested resources that support teachers and administrators in enhancing student achievement. Site specific Co-Teaching process was implemented that provided the opportunity to establish a baseline and model practices with the teacher in their classroom.  RESA 6 SEPPIP was integral to the development and implementation of the Graduation 20/20 initiative, State Systemic Improvement Plan, and the State Measurable Results goals.  RESA-6 continues to support state and federal mandates of student achievement and accountability into the professional development and technical assistance activities.  The following is a summary of these activities.

1. Provide Supports and Technical Assistance to the 5 Northern County area schools in the RESA 6 Area. In the area of Special Education Services and Supports for SPL utilizing RESA 6 personnel and national trainers for PECS Level 1/2, Wilson Reading, and ADOS-2.
2. As a collaborative member of the RESA 6 FAST Team provide support in the development of tools, programs and initiatives for RESA 6 schools.  Programs, such as the Curriculum Alignment Process, provide a process, through self-generated metrics that align processes, vocabulary and content through the education continuum, K-12.  In addition, created usable, concise information to the schools and counties in our region from the voluminous OEPA audit.  Our Team presented our methodology to the West Virginia Board of Education and received great reviews.
3. Provide Special Education information, resources and support to Special Education to County Offices relative to Focus and Support schools in continuing to meet the ESEA Flexibility Waiver expectations.
4. Presented SPL, DI, and PBIS to a local college’s Education Majors.
5. Became trained by WVDE OSP in various special education of pre – k strategies in order to provide trainings to RESA 6 Counties. 
6. Provide information, resources, supports and Technical Assistance to the 5 Northern County area Universal and LEA Pre-K’s in the RESA 6 area.
7. After observing school over a 12 month period, a Co-Teaching Program was created by RESA 6 and implemented in various counties.  The Co-Teaching Program, is site specific and assists in determining a baseline for each school by interviewing - administrators, co-teachers, and Professional Learning Communities and observing co-teaching classrooms on multiple days, makes site specific suggestions to optimize co-teaching and model suggestions with teachers.
8. Serve as a liaison from the RESA 6 region schools to the WVDE OSP, and WVDE Office of Early Learning, to the other RESA Directors of SpEd, to the Parent Education Centers and multi-agency providers.
9. Became integral to the WVDE-OSP in the Graduation 20/20 initiative, SSIP etc. and be an effective liaison to the Counties in RESA 6.
10. Initiate RESA 6 – wide programs, that are state of the art, and employ economies of scale to reduce our counties to perform necessary tasks, such as psychological testing of students.
11. RESA 6 provides itinerant services in the following areas:
· Speech language pathology
· Audiology
· Occupational therapy
· Physical therapy
· School Social Worker
· School Career Counselor
· School psychology
· Visual impairments
· Hearing impairments
· Educational interpreters

The RESA 6 educational interpreters participated in professional development in preparation for Educational Interpreting Performance Assessment (EIPA) and was expanded to other interpreters RESA 6 attended sessions.
FUNDING SOURCE:          County Funds. State and Federal Grant Funds


CONTACT PERSON:	Joe Paolo
					Director of Special Education
                                      			304 231-3823
                                       		
					jpaolo@k12.wv.us

SpEd/ Pre-K/ and Itinerant Program goals that were accomplished in accordance with the strategic plan are noted in “green.”


	Major Accomplishments

		

	· The FAST Team presented our OEPA analyses to the West Virginia Board of Education in May 2015.  I presented my Regional Summary Spreadsheet to the WVBOE.  The WVBOE was extremely complementary of RESA 6.
· Completed  work on RESA 6 Strategic Plan and Annual Report
· Provided monthly RESA 6 Activity Reports/Travel Reports/ and quarterly
WVDE OSP Dir. of SpEd Activity Reports and PD reports
	
	


· Scheduled and conducted Monthly County Special Education Directors Meeting
· Scheduled and conducted Monthly County Pre-K Directors’ Meetings
· Scheduled and conducted Quarterly County School Phycologists Meeting
· Participated in preparation meetings for WVDE OSP Monitoring Reviews for Brooke County  and Wetzel County Schools
· Provided trainings and information meetings to nearly 1000 people.
	· Attended and brought back information to RESA 6 SPED Directors information from the monthly RESA Special Education Directors Meeting
	

	· Attended and brought back information to RESA 6 Special Education Directors from the monthly WVDE OSP meetings. 
	· 
	
	

	
	
	

	· Participated in WVDE-OSP Monthly Webinars.
· At the request of RESA 6 Executive Director, became a member of Bethany College’s EPPAC.  We meet at least twice a year in the evening.
· At the request of WVDE-OSP, participated in the development of the SSIP.
· Participated, with WVDE-OSP, in the development of the Memorandum of Understanding, Job Description, and metrics associated with Graduation 20/20 initiative.
· Prepared the Regional Systemic Improvement Plan (RSIP) that supported next year’s Special Education Grant and Graduation 20/20 and Focus Regional School Support Specialist positions.  This was the first time a RSIP was prepared.
· Participated on the WVDE OSP Year State Strategic Plan. 
· Attended trainings associated with Graduation 20/20 RESA 2 Pilot Schools to be aware of the requirements and tools provided by NDPC-SD and CEEDAR.
· Asked to attend, with WVDE-OSP, the National Dropout Prevention Capacity Building Conference held at Charlotte, North Carolina.  We developed the basis for the Plan that will underpin the WVDE Graduation 20/20 initiative.
· Participated, with WVDE, State Agencies and one other RESA Sped Director in creating an Assistive Technology State Bank of Resources.
· We provided requested ‘best practices’ resources to teachers across RESA 6 and the FAST Team.   Examples include, but are not limited to, Engaging Student with Poverty, Leading the Co-Teaching Dance, Marzanos Vocabulary Reference Packet, Common Core and the Special Education Student, Boys and Girls Learn Differently, Creating the School Family.
· Hosted, for over 115 RESA 6 Pre-K teachers, including Collaboratives, a two day Conscious Discipline Training.
· As part of the Literacy Initiative at RESA 6, arrange for free resources availability from the Library of Congress through US Senator Joe Manchin’s office.
	
	
	

	
	
	

	· Became a certified CPI Non-Violent Crisis Intervention Trainer for Autism.  RESA 6 hosted the CPI Autism training that included educators outside of RESA 6 and individuals external to the education profession.
· Trained RESA 6, teachers, administrators, bus drivers and aides as requested, in CPI.  In addition, provided CPI training to schools for Autism through RESA 6.  Provided CPI training to West Liberty University Student Teachers and Ms. McConnaugh’s Adult Ed/CTE personnel.
	

	· Provided RESA wide trainings for teachers in the Picture Exchange Communication System (PECS) Level 1 and Level 2
	
	

	· Provides RESA wide training for teachers, SLPs, etc. in ADOS-2.
· Provided RESA wide training for teachers in Wilson Reading.
	

	· Provided various PD opportunities for RESA 6 Itinerants for SPL, Autism, and strategies directly related to their expertise..
· Provided EIPA Testing for Interpreters at RESA 6.
· Supervised, observed, evaluated all 32 itinerants – specialized needs and a Medicaid Support Specialist and worked with schools in resolving any issues with Itinerant services.
· Attended WVDE Trainings for Co-Teaching.  Requested to visit schools to observe and provide suggestions.  
· After observing school over a 12 month period, a Co-Teaching Program was created by RESA 6 and implemented in various counties.  The Co-Teaching Program, is site specific and assists in determining a baseline for each school by interviewing - administrators, co-teachers, and Professional Learning Communities and observing co-teaching classrooms on multiple days, makes site specific suggestions to optimize co-teaching and models suggestions with teachers in their classrooms.
· RESA 6 created and provided tools to schools to assist co-teachers in assessing student learning styles and planning co-teaching.
· Collaborated with the WVDE-OSP, DHHR and RESA 6 School Districts concerning Medicaid changes.  Organize a multitude of meetings so that OSP and the DHHR could explain the extremely broad changes to the billing requirement that will be implemented 7/1/2015.  The metrics that have been provided continually change.
· Negotiated and implemented a Region-Wide, state of the art, text to speech program.  The typical cost is $5,000 per building. By using economies of scale and concurrent licensing protocol, we were able to install the program RESA wide for $25,000.  The ongoing cost is an annual maintenance/upgrade fee or $3,250. 
· Negotiated and implemented a Region-Wide, iPad based, psychological testing protocol for all School Psychologists. Testing costs were reduced by approximately 50%.  RESA 6 holds a single license that allows all five counties to access the testing protocols.  Information is kept separate so that confidentiality laws are not violated.
· Along with Cheryl Tuba, we submitted a $75,000 Early Literacy Grant Application related to implement the industry proven Wilson Reading to the WVDE-Office of Early Learning.  We collaborated with Hancock and Marshall Counties in the creation and writing of the Grant. We will know the results in early September. 
· Along with Cheryl Tuba, we submitted a $75,000 Early Literacy Grant Application that is based on Family and Community Involvement to the WVDE-Office of Early Learning.  We collaborated with Hancock, Ohio, Marshall and Wetzel Counties in the creation and writing of the Grant. We will know the results in early September.
· Created a Bus Student Management Training for bus drivers and aides.  It was a combination of 5-7 presentations from other states.
· Worked with WVDE – OSP to provide current information on the changes to Policy 2419, and related personnel policies, that were implemented in 2014. This included collaboration with RESA 6 County SPED Director to ensure compliance with the significant changes to Speech Language Pathologists and Speech Language Pathologist Assistants.
· Worked with WVDE – Office of Early Learning to provide current information on the changes to Policy 2525, and related personnel policies (Teacher Aides), that was implemented in 2014 to RESA 6 Counties. 
· Worked with WVDE’s Janet Bock to bring ECERS-R training to RESA 6 areas Pre-K Collaborative participants as requested by County Pre-K Directors.
· Completed the training process for ECERS-R, in order assist in evaluating Universal Pre-Ks in RESA 6.
· Participated in RESA 6 Director/Coordinators’ meetings
· Participated, as requested, RESA 6 Regional Council meetings.
· Collaborated with the WVDE’s Office of Early Learning in providing support for Universal Pre-K and county Pre-K Directors 
· Set up the Annual RESA 6 WVDE Spring County Pre-K Collaborative Teams’ meeting that detailed the changes to Policy 2525 and associated Policies with Janet Bock. 
· Assisted with RESA 6 team members in the planning and providing Literacy Shifts with Super TOTs. 
· Worked with county SpEd Directors, county Pre-K Directors, principals, staff, parents, PERC, community as needed as a liaison for RESA 6.
· Presented at the yearly WVACEEC monthly reporting held at Brooke County Board of Education for the public in March 2015 on the strengths and challenges of SpEd and supports from RESA 6 for the past year and, as requested by Pat Homberg-Executive Director OSP, presented WVDE-OSP budget data to the WVACEEC.
· Attended Positive Behavior Interventions and Support (PBIS) trainings.
· Worked and collaborated with other RESA Directors of SPED in support of providing support and technical assistance to schools across the state. 
	

	· Broadened the scope of RESA 6 developed online reporting system for Itinerants to include other personnel.  The System includes time and caseload reporting. The System virtually eliminated time consuming and duplicate paper reporting. 
· Initiated an evaluation process for itinerants in which the RESA 6 SPED Director conducted evaluations, with input from the schools served.  Previously, itinerants were evaluated by school principals.
· Provided information to RESA 6 and County SPED Directors to assist them in planning their WVDE-OSP County Monitoring Visits.
· Part of a Literacy Collaborative Committee that was founded to provide literacy opportunities after school hours and during the summer break.  The LLC is comprised of Colleges/Universities, County Representatives, Community Representatives, and RESA 6.
· At the request of principals, review and provide suggestions to bell to bell schedules in order to create time for implementing Differentiated Instruction and provide opportunity to assist all student in the educational process.
· Member of the Institute of Higher Education Initiative.  The initiative developed the need for alternative pathways to SPED teaching certification.  Reviewed the findings with RESA 6 County Personnel Directors.
· Attended School Improvement Conferences and reported information to County SPED and Pre-K Directors.
· Attended County SPED meetings to answer question concerning upcoming changes to SPED policy, Dynamic Learning Maps training and Standard Based IEP writing.
· Authored a power point presentation for managing students on a school bus.  Began training in Ohio County.  The power point was created from researching and combining  5-7 presentations from other states.
· Completed training in ECERS, in order to evaluate Universal Pre-Ks in RESA 6.
· Organized and hosted a meeting with WVDE – Office of Early Learning, County Office Representative, Pre-K directors to explain changes to assistants in the Pre-K classroom.
· Brought the Continuous Alignment Process (CAP) Vision to the FAST Team from a discussion with Tammy Wells-Director Secondary Curriculum Wetzel County. As part of the FAST Team, presented the RESA 6 Generated Curriculum Alignment Process (CAP) to Wetzel County Administrators.  This was followed up with a county presentation and facilitated implementation to over 150 teachers during their summer academy. As part of the CAP, assisted nationally recognized presenters in their Literacy Initiative.
· As part of the FAST Team, presented and facilitated the CAP at the September 2014 Priority Conference.
· As part of a two person team, presented and facilitated the CAP to Wirt County teachers and administrators.
	
	

	
	
	

	

	
	
	
	








SUMMARY OF STRATEGIC PLAN RESULTS: 
 
· The theme for this year was to use economies of scale, by creating and structuring RESA wide programs.
· Negotiated and implemented a Region-Wide, state of the art, text to speech program.  The typical cost is $5,000 per building. By using economies of scale and concurrent licensing protocol, we were able to install the program RESA wide for $25,000. RESA 6 holds a single license that allows all five counties to access the testing protocols.  We are the only RESA that has accomplished this
· Negotiated and implemented a Region-Wide, iPad based, psychological testing protocol for all School Psychologists. Testing costs were reduced by approximately 50%.  RESA 6 holds a single license that allows all five counties to access the testing protocols.  Information is kept separate so that confidentiality laws are not violated.  We are the only RESA that has accomplished this.
· We were an integral part in developing the Grad 20/20 metrics.  Participated, with WVDE-OSP, in the development of the Memorandum of Understanding, Job Description, and metrics associated with Graduation 20/20 initiative. Prepared the Regional Systemic Improvement Plan (RSIP) that supported this year’s Special Education Grant and Graduation 20/20 and Focus Regional School Support Specialist positions.  This was the first time a RSIP was prepared. Participated on the WVDE OSP Year State Strategic Plan. Attended trainings associated with Graduation 20/20 RESA 2 Pilot Schools to be aware of the requirements and tools provided by NDPC-SD and CEEDAR. Asked to attend, with WVDE-OSP, the National Dropout Prevention Capacity Building Conference held at Charlotte, North Carolina.  We developed the basis for the Plan that will underpin the WVDE Graduation 20/20 initiative.
· We expanded CPI training into Hancock County, continued to train West Liberty-student teachers and added CPI-Autism into our repertoire. 
· Provided RESA wide trainings in PECS Level 1, PECS Level 2 and Wilson Reading.
· Created a Bus Student Management Training for bus drivers and aides.  It was a combination of 5-7 presentations from other states.
· We have provided training for over 1000 teachers, administrators, aides and bus drivers.
· Brought the Continuous Alignment Process (CAP) Vision to the FAST Team from a discussion with Tammy Wells-Director Secondary Curriculum Wetzel County. As part of the FAST Team, presented the RESA 6 Generated Curriculum Alignment Process (CAP) to Wetzel County Administrators.  This was followed up with a county presentation and facilitated implementation to over 150 teachers during their summer academy. As part of the CAP, assisted nationally recognized presenters in their Literacy Initiative. As part of the FAST Team, presented and facilitated the CAP at the September 2014 Priority Conference.As part of a two person team, presented and facilitated the CAP to Wirt County teachers and administrators.
· We have taken a lead role with informing and providing trainings to the county personnel in RESA 6 that are associated with billing Medicaid. We have challenged protocols and have become integral to the process.
· Attended WVDE Trainings for Co-Teaching and researched various Co-Teaching Strategies.  We were requested, over a 12 month period, to visit various schools to observe and provide suggestions to improve Co-Teaching.  During the visits we saw that schools were at various stages of Co-Teaching expertise. This resulted in a Co-Teaching Program being created by RESA 6 and implemented in various counties.  The Co-Teaching Program, is site specific and assists in determining a baseline for each school by interviewing - administrators, co-teachers, and Professional Learning Communities and observing co-teaching classrooms on multiple days, makes site specific suggestions to optimize co-teaching and models suggestions with teachers in their classrooms.
· As part of the FAST Team, we were requested to assist a FOCUS school and develop a plan for improvement.  The Dir. Of SpEd provided a plan to improve Co-Teaching and collaboration at the school.  Our team of 4 people analyzed processes and made suggestions to improve performance. Plan Goals. We provided Technical Assistance in the components of SPL. Attended WVDE – OSP trainings to be prepared with the most current aspects of SPL. We attended WVDE – School Improvement Leadership and Priority conferences.  Attended WVDE – OSP trainings to be prepared with the most current aspects of SPL.
· Monthly meetings with county Pre-K Directors, county SpEd Directors provided guidance as to needs which were followed up as demonstrated by the various follow up trainings and technical assistance requested and followed up with by the Dir. of SpEd.  Through a joint effort with Pre – K and SpEd Directors, upcoming changes in policy 2525 and 2419, and related personnel policies, counties were kept abreast of the key elements.  We ensured that these Directors were aware of upcoming WVDE OSP trainings and current special education and early learning philosophy.  We arranged for WVDE OSP and OEL to provide information trainings on key issues at our RESA instead having to travel to another location.  We provided informational trainings on items, such as Standard Based IEPs and changes in accommodation codes relevant to next year’s transition to Smarter Balance. We also arranged informational Pre – K meeting to ensure that our RESA county personnel directors were aware of the movement to Universal Pre – K teacher aides.
· We applied for two Leaders of Literacy.  We collaborated the Hancock County, Ohio County, Marshall County and Wetzel County for a $75,000 Family and Community Engagement Grant and collaborated with Hancock County and Marshall County for a $75,000 Wilson Reading Grant.  Awardees will be notified in early September.
· The Dir. of SpEd served as a liaison to not only the schools, but also to the WVDE, the other RESA Directors of SpEd, and Institutions of Higher Education, Parent Education Resource Center and with other joint area agencies in support of the needs of students and families.  We provided analytical support to WVDE to provide alternative pathways to certification in special education and reviewed findings, to date, with county office personnel.
· One County Dir of SpEd and the Dir of SpEd developed an auditory oral class at an elementary school. Once implemented, the County will save money by provide the service in house instead of transporting the student to Pittsburgh to receive similar services.
· Itinerant Program was strengthened via professional development opportunities, observations, certification testing opportunity for Interpreters, communication/collaboration with county Directors of SpEd., WVDE resources, Romney School for the Deaf and Blind’s Center for Excellence in Education, Marshall University’s Patricia Myers.
· Pre-K Universal Pre-K Collaboratives were provided a two day Conscious Discipline Training.  The Director of SpEd was trained in the used of ECERS-R to assist in evaluating Pre-K. 
· County SpEd Directors and School Districts were supported via  services provided by RESA 6 Itinerants in various areas from Teachers for Vision and for Deaf/Hard of Hearing, Autism, Interpreters, OT’s, PT’s, COTA’s, Speech Lang. Pathologists, SLPAs, Braille Specialist, Career Coach, etc. and Itinerants were provided services in support of their effectiveness while working in the schools.
· RESA 6 hosted EIPA video conferencing through Boystown.  This nationwide initiative was attended, not only by RESA 6 interpreters, but also other interpreters outside of RESA 6.  The EIPA videoconferencing is offered to provide our itinerants with Professional Develop relating to current interpreter metrics.
· Was trained by WVDE – OSP in PBIS, SPI, Co-Teaching – Anne Beninghof,-National Trainer, DI, Standards based IEP, etc.
· Provide a series professional development for local college student teachers = PBIS, Differentiated Instruction, Universal Design for Learning, and Support for Personalized Learning. 










PROGRAM TITLE:	          Super Trainers of Trainers (TOTs)								
PURPOSE:    	Eight Teachers from each county were trained in July meetings.  Regionally building capacity of LEA educators’ understanding of the foundational shifts in thinking and expectations that are embedded within the Next Generation Content Standards and Objectives (NxtGen WVCSOs).  ELA and Math teachers explored the shifts in curriculum structure and creation, and examined performance-based tasks similar to those in the Smarter Balanced Assessment. The long term goal was to build capacity of LEAs for continuing implementation of the NxtGen WVCSOs.  
  
FUNDING SOURCE:          State Allocation
CONTACT PERSON:	Name:  Marian V. Kajfez
                                      			Phone:	304 231-3806
                                       		Email:	mkajfez@k12.wv.us

Super TOTs goals that were accomplished in accordance with the strategic plan are noted in “green.”

	Major Accomplishments

	
· 40 Super TOTs trained in July
· Super TOTs continued training within counties
· Regional Counties continued meeting during PLC time to incorporate the NextGen WVCSOs into classroom across the region  





 




PERSONNEL SUPPORTED:  

	
               Director of Programs              
               Executive Secretary












				


PURPOSE:  		    Technical Services and Repair to RESA 6 Region

FUNDING SOURCE:  State Grant and County Funds

CONTACT PERSON:  Dennis Weisenborn (lead technician)
			      304 231 3829
			      dweisenb@k12.wv.us

Technical Services and Repair goals that were accomplished in accordance with the strategic plan are noted in “green.”

MAJOR ACCOMPLISHMENTS:		
Processed 7,724 service requests for the following services.
· On-site repair of all computer and peripherals (When possible)
· WEB based data base for work order request and tracking
· Software Installation
· Software upgrades
· Hardware Installation
· Hardware upgrades
· Laptop Repair
· Printer Repair
· Operating system updates
· Antivirus software installation and configuration
· Wireless Networking Installation
· Wireless Networking Service
· Network Troubleshooting (WAN and LAN)
· Network Repair (WAN and LAN)
· Cisco Router support for internet access
· Smart board equipment setup and support
· WVEIS workstation support
· WVEIS Client Access Software Support
· Data and Software Server installation and support
· Upgrade and refurbish of donated computer equipment
· Video conferencing support and scheduling
· Web based school lunch support
· Library Automation Software support
· Unique hardware and software support for Special Education
· E-Government project support
· Technology purchases (Computer/Peripherals)

Brooke and Wetzel County Boards of Education provides their own Technical Services. RESA 6 provides WVEIS support and other services per requests.
	
RESA 6

	Work Orders Processed

	PROJECT TITLE
	Number of Service Calls

	WVEIS
	1237

	World Schools/Telecom. Grant
	114

	Other State Projects
	524

	Tools for Schools
	5849

	 Total of all Projects:
	7724

	REPORTING PERIOD: From: 07/01/14 To 06/30/15



SUMMARY OF STRATEGIC PLAN RESULTS:  
Provide informal in house training for the RESA 6 Computer Technicians’ “On the Job Training”. Sessions will be dynamic discussion among Technicians.  This insures understanding and success of the training.
Provide technicial services to insure that all students and faculty have the use of the technology needed to teach and learn. By installing, maintaining and/or repairing education related technology equipment and software with special attention to  Twenty-first Century Tools for Twenty-first Century Schools. 
Support West Virginia Information System, Installing, maintaining and/or repairing of School Administrative Technology related to the West Virginia Information System.
Use the RESA 6’s Technology Service Database to generate Monthly reports, Quarterly reports, Annual reports, and submitted to RESA 6 Director.
PERSONNEL SUPPORTED: 
 One lead technician and three technical service technicians.







	RESA 6

	Project Repair Report

	WVEIS
	3535

	Basic Skills
	5927

	SUCCESS
	5889

	World Schools/Telecom. Grant
	384

	Tools for Schools
	17751

	Other State Projects
	1363

	Total of all Projects:
	[bookmark: _GoBack]34849

	REPORTING PERIOD: From: 07/01/10 To 06/30/15

























				





PROGRAM TITLE:      WVEIS (West Virginia Education Information System)					
PURPOSE:  WVEIS is a statewide program that produces and supports every facet of West Virginia’s educational record keeping.  The data  is stored and processed through the West Virginia Education Information System’s AS/400 computer.  The function of the WVEIS department is to provide support to all regional school system personnel with the WVEIS program and Web Based Applications. Although many faceted, a primary focus is provided for school and county administrators to review their students’ progress toward compliance with the federal and state laws and policies associated with NCLB, West Virginia Achieves and Policy 2310.

	            (Goal 4.1 – Provide timely delivery of services.)
	
	

	           Ongoing as needed: The RESA-6 WVEIS Operations Center is a helpdesk that provides        
	

	           numerous services to users including the installation of client access and other 5250 emulation between 
           the individual PC and the AS/400, report trouble tickets to Frontier when schools and 
           other facilities report communication failures and assists with any telecommunication issues that affect
           the ability of the school to work with WVEIS or any internet function, to setup and program the network
           router configurations for all schools and facilities as well as providing user assistance with WVEIS 
           Software issues, user ID’s, menus, system configurations and printer setups and other printer issues.

	

	
	

	

	
	

	
	


            FUNDING SOURCE:       WVDE State Grant

CONTACT PERSON:     Ronda L. Kouski, Coordinator
			                       304-243-0397
				         rkouski@k12.wv.us
	Major Accomplishments

	
·  The RESA 6  WVEIS Operations Center serves 53  schools, 5 Board of Education Offices,  5    Transportation Offices and 5 Food Service Operations. 
· Our Staff assists over 3000 system users with the following services:
· Support for each counties software training and implementation
· System configuration for RESA 6  Counties and Users
· Support of  Microsoft Office 365 email
· Program update installations and configurations
· Help-desk phone support for over 13,000 calls
· Assistance with mandated state and federal data submissions
· Support of Transportation System

· Support of the IBM Client Access program which allows each of RESA 6 displays and printers to communicate with the AS/400
· Creation and support of State email accounts for RESA 6
· Repair and program the communication router that ties each school’s computer network to the WVEIS computer and to the internet 
· Maintain communication between counties, facilities, Frontier and Comcast for data communication lines and report trouble tickets as needed
· Assist with Payroll Direct Deposits and Bank Reconciliations
· Write user requested report Queries/Sequel and specialized reports as needed
· Write FormsPrint Programs for various reports, FormsPrint is a program that creates forms with compnay logos, graphics, photos and signatures
· Support the submission for Annuity and Vendor ACH direct deposits
· Submit payroll direct deposit as backup for Brooke, Marshall, Ohio and Wetzel Counties

· Setup Users for the new WVEIS on the WEB programs (WOW)
· Creation of over 2000 Teacher ID’s in all five counties
· Support of Teacher Self Registration for WOW and Password Reset
· Support Counties with 1st, 2nd and 10th Month Data Submittals in SMS
· Support all WVEIS on the WEB browser based programs 
· Drivers Education Eligibility and Ineligibility
· Support all five counties that use The Substitute Employee Management System (SFE)
· Support of the Fixed Assets System
· Support of the Financial Management System & New WOW Programs for FMS
· Support of the Employee Management System for W2’s and Year End
· Support of the Warehousing System
· Support of Grade Quick, Edline, Engrade and Live Grades
· Support Early Learning System/Pre-K/Kindergarten Assessment Program
· Support Early Warning System–ABC’s (Attendance, Behavior and Course Performance)
· Support Battelle for Kids Class Roster Verification System 
· Support of Educator Evalution System for all five counties in RESA 6 and helpdesk support for all of WV Counties
· Support of the Growth Model for students growth and performance over time
· Support of Graduation Cohort in WOW
· Support Career Technical Education 
· Support Safe and Supportive Schools (Discipline System) on WOW for Principals and Teachers – Policy 4373
· Support WV General Summative Assessment Data to improve performance outcomes for Students
· Highly Qualified Teachers – Work with County Contacts, Administrators and Principals to assist with Highly Qualified Teacher entry screen
· Support of Five Year Strategic Plan with WOW system 
· Support of Wellness Records/Electronically with the use of iPad/iPod Devices
· Collaborate with our Wellness Specialist on the Let’s Move Initiative 
· Support the new and improved RESA 6 Webpage for trainings, public information and notices
· Support of  BTOP (Broadband Technology Opportunities Program) Cisco  Model 3945 Routers in 53 schools within RESA 6 and Fiber Optic installs. These routers give the  schools much greater bandwidth and reliability
· Conduct Couny Contact Meetings – discuss new programs and data collections
· Attend WVDE Spring and Fall Technology Workshops 
· Conduct WVEIS Statisfaction Surveys with each of our five counties
· Attend Bi-Monthly WVDE/WVEIS Conference calls and Webinars
· Attend Monthly Directors Council Meetings at RESA 6 
· Attend Regional Council Meetings as directed
· Attend WEIS/WVDE Data Conference - Yearly
· Attend WVEIS/WVDE Spring/Winter Conference



SUMMARY OF STRATEGIC PLAN RESUTS:  
Maintain the ever increasing knowledge base of WVEIS software programs and other incidental related programs in order to successfully assist RESA 6 users who call for assistance and guidance so that “All students shall be educated in school systems that operate and deliver services efficiently and effectively.”

Continue to oversee and manage The Substitute Employee Management System (SFE) for all five counties which is housed at RESA 6 using a half time employee to save the counties time, dollars and efficiency with the flow of data.

PERSONNEL SUPPORTED:  
 All WVEIS Users, WVEIS County Contacts and County Administrators
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2014 - 2015
            RESA-6 Professional Development and Training Sessions
	
	
	
	
	
	

	Date
	Training Session or Group
	Dept
	Location
	Participants 
	Sessions
	County
	Audience

	7/
	
	
	
	
	
	
	

	07/08/14
	Public Service Training
	PST
	RESA6
	9
	1
	ALL
	Public Service Staff

	07/09/14
	TASC
	ABE
	RESA6
	17
	2
	ALL
	Admin & Teachers

	07/14/14
	Super TOTS
	Staff Dev
	RESA6
	33
	2
	ALL
	Admin & Teachers

	07/15/14
	Super TOTS
	Staff Dev
	RESA6
	31
	2
	ALL
	Admin & Teachers

	07/16/14
	Public Service Training
	PST
	RESA6
	16
	1
	ALL
	Public Service Staff

	07/17/14
	Super TOTS
	Staff Dev
	RESA6
	18
	2
	ALL
	Admin & Teachers

	07/18/14
	Super TOTS
	Staff Dev
	RESA6
	17
	2
	ALL
	Admin & Teachers

	07/21/14
	Math 1-2-3
	Staff Dev
	RESA6
	12
	1
	B-M-W-R
	Teachers

	07/21/14
	Principal Prep for Summer Academy
	FAST
	Wetzel County Schools
	10
	1
	Wetzel
	Administrators

	07/23/14
	Ohio County Schools
	WVEIS
	RESA6
	3
	1
	Ohio
	Secretaries

	07/24/14
	WVEIS Staff Conference Call
	WVEIS
	RESA6
	25
	1
	ALL
	Administrators

	07/29/14
	CAP
	FAST
	New Martinsville School
	113
	2
	Wetzel
	Admin & Teachers

	07/30/14
	CAP
	FAST
	New Martinsville School
	103
	2
	Wetzel
	Admin & Teachers

	07/30/14
	Wilson Reading
	SpEd
	RESA6
	39
	2
	ALL
	Teachers

	07/31/14
	Wilson Reading
	SpEd
	RESA6
	26
	2
	ALL
	Teachers

	
	
	
	
	
	
	
	

	
	
	
	Totals for July 2014
	472
	24
	
	

	
	
	
	
	
	
	
	

	08/01/14
	Wilson Reading
	SpEd
	RESA6
	24
	2
	ALL
	Teachers

	08/04/14
	WVDE-Hancock County
	Staff Dev
	Wheeling Park White Palace
	22
	2
	Hancock
	Administrators

	08/04/14
	WVDE-Brooke County
	Staff Dev
	Wheeling Park White Palace
	4
	2
	Brooke
	Administrators

	08/04/14
	WVDE-Ohio County
	Staff Dev
	Wheeling Park White Palace
	30
	2
	Ohio
	Administrators

	08/04/14
	WVDE-Marshall County
	Staff Dev
	Wheeling Park White Palace
	19
	2
	Marshall
	Administrators

	08/04/14
	WVDE-Wetzel County
	Staff Dev
	Wheeling Park White Palace
	4
	2
	Wetzel
	Administrators

	08/05/14
	Kindergarten Teachers
	Staff Dev
	RESA6
	18
	2
	ALL
	Admin & Teachers

	08/06/14
	CAP
	FAST
	Wirt County Schools
	7
	2
	WIRT
	Admin & Teachers

	08/07/14
	WVEIS Staff Conference Call
	WVEIS
	RESA6
	25
	1
	ALL
	Administrators

	08/08/14
	Math 3
	Staff Dev
	Marshall County BOE
	8
	1
	Marshall
	Teachers

	08/12/14
	Special Education Directors
	SpEd
	RESA6
	6
	1
	H-B-O-R
	Administrators

	08/12/14
	WVEIS Client Access
	WVEIS
	RESA6
	3
	1
	RESA-6
	Co. Contacts

	08/12/14
	FAST
	FAST
	Warwood School
	4
	1
	Ohio
	Administrators

	08/13/14
	FAST
	FAST
	Oak Glen Middle School
	5
	1
	Hancock
	Administrators

	08/13/14
	Microsoft 365 Training
	WVEIS
	RESA6
	26
	2
	ALL
	Admin & Teachers

	08/14/14
	Microsoft Office 365 Meeting
	WVEIS
	RESA6
	20
	2
	ALL
	Admin & Teachers

	08/15/14
	RESA 6 Staff Meeting
	Exec Dir
	RESA6
	44
	1
	RESA-6
	RESA-6 Staff

	08/14/14
	CPI
	SpEd
	Wheeling Park High School
	18
	2
	Ohio
	Other

	08/19/14
	ABE Regional & TRA Meeting
	ABE
	RESA6
	17
	2
	ALL
	Administrators

	08/20/14
	CPI Refresher
	SpEd
	Brooke  County Schools
	26
	1
	Brooke
	Other

	08/20/14
	CPI Refresher
	SpEd
	Brooke  County Schools
	23
	1
	Brooke
	Other

	08/28/14
	FAST
	FAST
	Sherrard Middle School
	6
	1
	Marshall
	Administrators

	08/28/14
	FAST
	FAST
	Wellsburg Middle School
	3
	1
	Brooke
	Administrators

	08/28/14
	FAST
	FAST
	Bridge Street Middle School
	5
	1
	Ohio
	Administrators

	08/21/14
	WVEIS Staff Conference Call
	WVEIS
	RESA6
	25
	1
	ALL
	Administrators

	
	
	
	
	
	
	
	

	
	
	
	Totals for August 2014
	392
	37
	
	

	
	
	
	
	
	
	
	

	09/03/14
	Wetzel County Schools
	Staff Dev
	Wetzel County Board Office
	20
	2
	Wetzel
	Admin & Teachers

	09/04/14
	Literacy Training
	SpEd
	RESA 6
	13
	1
	ALL
	Admin & Teachers

	09/02/14
	FAST
	FAST
	New Martinsville School
	8
	1
	Wetzel
	Administrators

	09/05/14
	Focus School Folllow-Up
	FAST
	Oak Glen Middle School
	5
	1
	Hancock
	Administrators

	09/09/14
	FAST
	FAST
	Allison Elementary School
	5
	1
	Hancock
	Administrators

	09/17/14
	PRI Meeting
	Staff Dev
	RESA 6
	4
	1
	H-O-R
	Administrators

	09/18/14
	WVEIS Staff Conference Call
	WVEIS
	RESA 6
	25
	1
	ALL
	Administrators

	09/18/14
	Bethlehem Academic Team
	FAST
	Bethlehem Elementary School
	9
	1
	Ohio
	Teachers

	09/19/14
	IPI Coder Training
	Staff Dev
	RESA 6
	20
	2
	ALL
	Admin & Teachers

	09/19/14
	CPI - Hancock County
	SpEd
	Hancock County BOE
	2
	2
	Hancock
	Teachers

	09/24/14
	Engaging Students w/Poverty in Mind
	FAST
	Oak Glen Middle School
	7
	1
	Hancock
	Admin & Teachers

	09/24/14
	FAST Team Administration Meeting
	FAST
	Oak Glen Middle School
	5
	1
	Hancock
	Administrators

	09/25/14
	Professional Directors
	Staff Dev
	RESA 6
	4
	1
	H-O-R
	Administrators

	09/25/14
	PLS-Master Teacher
	FAST
	Bridge Street Middle School
	25
	1
	Ohio
	Teachers

	09/30/14
	FAST Team       
	FAST
	Wellsburg Middle School
	3
	2
	Brooke
	Administrators

	
	
	
	
	
	
	
	

	
	
	
	Totals for September 2014
	155
	19
	
	

	
	
	
	
	
	
	
	

	10/02/14
	WVEIS Staff Conference Call
	WVEIS
	RESA 6
	25
	1
	ALL
	Administrators

	10/02/14
	Bethlehem Academic Team
	FAST
	Bethlehem Elementary
	7
	1
	Ohio
	Teachers

	10/02/14
	Conscious Discipline
	SpEd
	Wheeling Park White Palace
	108
	2
	ALL
	Admin & Teachers

	10/03/14
	Conscious Discipline
	SpEd
	Wheeling Park White Palace
	109
	2
	ALL
	Admin & Teachers

	10/03/14
	OEPA
	FAST
	Wellsburg Middle School
	35
	2
	Brooke
	Teachers

	10/06/14
	FAST Team - Administration Meeting
	FAST
	Sherrard Middle
	6
	1
	Marshall
	Administrators

	10/06/14
	FAST Team - Administration Meeting
	FAST
	New Martinsville
	4
	1
	Wetzel
	Administrators

	10/06/14
	WV Immunization
	State
	RESA 6
	6
	1
	ALL
	Nurses

	10/06/14
	CPI
	SpEd
	Wheeling Park High School
	11
	2
	Ohio
	Teachers

	10/08/14
	Literacy Collaborative Committee
	FAST
	RESA 6
	10
	1
	ALL
	Administrators

	10/09/14
	CPI
	SpEd
	Ohio County Schools Bd. Office
	7
	2
	Ohio
	Other

	10/09/14
	Kindergarten Training
	Staff Dev
	RESA 6
	16
	2
	ALL
	Admin & Teachers

	10/10/14
	Focus School
	FAST
	Bridge Street Middle
	5
	1
	Ohio
	Teachers

	10/11/14
	EIPA Conference
	SpEd
	RESA 6
	9
	2
	ALL
	RESA-6 Staff

	10/13/14
	PECS Level 2
	Staff Dev
	RESA 6
	26
	2
	ALL
	Teachers

	10/13/14
	IPI Preview
	Staff Dev
	Short Line School
	36
	1
	Wetzel
	Admin & Teachers

	10/13/14
	CPI
	SpEd
	Weirton Elementary School
	31
	2
	Hancock
	Admin & Teachers

	10/13/14
	CPI
	SpEd
	Oak Glen Middle School
	24
	2
	Hancock
	Admin & Teachers

	10/14/14
	PRI - Hancock County
	Staff Dev
	Wheeling Park White Palace
	10
	2
	Hancock
	Administrators

	10/14/14
	PRI - Brooke County
	Staff Dev
	Wheeling Park White Palace
	8
	2
	Brooke
	Administrators

	10/14/14
	PRI - Ohio County
	Staff Dev
	Wheeling Park White Palace
	19
	2
	Ohio
	Administrators

	10/14/14
	PRI - Marshall County
	Staff Dev
	Wheeling Park White Palace
	12
	2
	Marshall
	Administrators

	10/14/14
	PRI - Wetzel County
	Staff Dev
	Wheeling Park White Palace
	4
	2
	Wetzel
	Administrators

	10/14/14
	PECS Level 2
	SpEd
	RESA 6
	23
	2
	ALL
	Teachers

	10/15/14
	PRI - Hancock County
	Staff Dev
	Wheeling Park White Palace
	9
	2
	Hancock
	Administrators

	10/15/14
	PRI - Brooke County
	Staff Dev
	Wheeling Park White Palace
	12
	2
	Brooke
	Administrators

	10/15/14
	PRI - Ohio County
	Staff Dev
	Wheeling Park White Palace
	17
	2
	Ohio
	Administrators

	10/15/14
	PRI - Marshall County
	Staff Dev
	Wheeling Park White Palace
	10
	2
	Marshall
	Administrators

	10/15/14
	PRI - Wetzel County
	Staff Dev
	Wheeling Park White Palace
	8
	2
	Wetzel
	Administrators

	10/16/14
	Bethlehem Academic Team
	FAST
	Bethlehem Elementary
	8
	1
	Ohio
	Admin & Teachers

	10/16/14
	FAST Team - Administration Meeting
	FAST
	Warwood School
	5
	1
	Ohio
	Administrators

	10/16/14
	WVEIS Staff Conference Call
	WVEIS
	RESA 6
	25
	1
	ALL
	Administrators

	10/18/14
	Instructor 1
	PST
	RESA 6
	1
	2
	ALL
	Public Service Staff

	10/18/14
	Instructor 1
	PST
	RESA 6
	7
	2
	ALL
	Public Service Staff

	10/20/14
	Early Warning System Training
	Staff Dev
	RESA 6
	56
	2
	ALL
	Admin & Teachers

	10/20/14
	Making Thinking Visible-Kick Off
	FAST
	Sherrard Middle
	33
	1
	Marshall
	Admin & Teachers

	10/21/14
	Counselor's Hancock County
	Staff Dev
	Wheeling Park Stone Room
	6
	2
	Hancock
	Admin & Teachers

	10/21/14
	Counselor's Brooke County
	Staff Dev
	Wheeling Park Stone Room
	8
	2
	Brooke
	Admin & Teachers

	10/21/14
	Counselor's Ohio County
	Staff Dev
	Wheeling Park Stone Room
	14
	2
	Ohio
	Admin & Teachers

	10/21/14
	Counselor's Marshall County
	Staff Dev
	Wheeling Park Stone Room
	17
	2
	Marshall
	Admin & Teachers

	10/21/14
	Counselor's Wetzel County
	Staff Dev
	Wheeling Park Stone Room
	4
	2
	Wetzel
	Admin & Teachers

	10/22/14
	WVDE Regional TIS Fall Conference
	Staff Dev
	RESA 6
	11
	2
	O-M
	Teachers

	10/22/14
	Making Thinking Visible   
	FAST
	Steenrod Elementary
	10
	2
	Ohio
	Teachers

	10/22/14
	CPI
	SpEd
	West Liberty University
	24
	2
	State
	Students

	10/23/14
	Bethlehm Academic Team
	FAST
	Bethlehem Elementary
	7
	2`
	Ohio
	Teachers

	10/23/14
	Inclusion - 6th Grade
	SpEd
	Bridge Street Middle
	8
	2
	Ohio
	Teachers

	10/23/14
	Inclusion - 7th Grade
	SpEd
	Bridge Street Middle
	6
	2
	Ohio
	Teachers

	10/23/14
	Inclusion - 8th Grade
	SpEd
	Bridge Street Middle
	10
	2
	Ohio
	Teachers

	10/23/14
	CPI
	SpEd
	West Liberty University
	20
	2
	State
	Students

	10/28/14
	IPI Preview
	FAST
	New Martinsville School
	40
	1
	Wetzel
	Admin & Teachers

	10/28/14
	Thinkers
	FAST
	Sherrard Middle School
	5
	1
	Marshall
	Admin & Teachers

	10/29/14
	Thinkers-Sherrard Middle School
	FAST
	Highland Center
	2
	1
	Marshall
	Teachers

	10/29/14
	Bethlehem Academic Team
	FAST
	Bethlehem Elementary
	5
	1
	Ohio
	Teachers

	10/30/14
	Pre-K Directors
	SpEd
	RESA 6
	4
	1
	H-O-W
	Administrators

	10/30/14
	WVEIS Staff Conference Call
	WVEIS
	RESA 6
	25
	1
	ALL
	Administrators

	10/30/14
	Culture Survey Report
	FAST
	Beech Bottom Primary
	8
	1
	Brooke
	Admin & Teachers

	10/31/14
	PST
	PST
	RESA 6
	380
	2
	ALL
	Public Service Staff

	
	
	
	
	
	
	
	

	
	
	
	Totals for October 2014
	1356
	93
	
	

	
	
	
	
	
	
	
	

	11/01/14
	Instructor 1
	PST
	RESA 6
	8
	2
	ALL
	Public Service Staff

	11/05/14
	Literacy
	FAST
	RESA 6
	8
	1
	B-O-R
	Admin & Teachers

	11/06/14
	Action Research-Kick Off
	FAST
	Woodsdale Elementary
	27
	2
	Ohio
	Teachers

	11/06/14
	Making Thinking Visible
	FAST
	Steenrod Elementary
	6
	1
	Ohio
	Teachers

	11/07/14
	Action Research`
	FAST
	Woodsdale Elementary
	31
	2
	Ohio
	Teachers

	11/07/14
	Faulty Prep Session
	FAST
	Valley High School
	18
	1
	Wetzel
	Admin & Teachers

	11/08/14
	Instructor 1`
	PST
	RESA 6
	7
	2
	ALL
	Public Service Staff

	11/10/14
	Co-teaching
	FAST
	Hundred High School
	7
	2
	Wetzel
	Teachers

	11/11/14
	Special Education Directord
	SpEd
	RESA 6
	7
	1
	ALL
	Administrators

	11/12/14
	IPI
	FAST
	New Martinsville School
	31
	2
	Wetzel
	Admin & Teachers

	11/13/14
	WVEIS  Staff Conference Call
	WVEIS
	RESA 6
	25
	1
	ALL
	Administrators

	11/13/14
	Bethlehem Academic Team
	FAST
	Bethlehem Elementary School
	5
	1
	Ohio
	Teachers

	11/14/14
	CPI
	SpEd
	Paden City Elementary
	6
	2
	Wetzel
	Teachers

	11/15/14
	Instructor 1
	PST
	RESA 6
	6
	2
	ALL
	Public Service Staff

	11/18/14
	Bethlehem Academic Team
	FAST
	Bethlehem Elementary School
	7
	1
	Ohio
	Teachers

	11/19/14
	Co-teaching
	FAST
	Wellsburg Middle School
	19
	2
	Brooke
	Teachers

	11/20/14
	Science Bowl
	SpEd
	West Liberty University
	70
	2
	ALL
	Students & Tchrs

	11/24/14
	Making Thinking Visible
	FAST
	Steenrod Elementary
	5
	1
	Ohio
	Teachers

	11/25/14
	HCS BOE 
	FAST
	Hancock County BOE
	8
	1
	Hancock
	Administrators

	11/30/14
	PST
	PST
	RESA 6
	581
	2
	ALL
	Public Service Staff

	
	
	
	
	
	
	
	

	
	
	
	Totals for Novermber 2014
	882
	31
	
	

	
	
	
	
	
	
	
	

	12/02/14
	Pre-K Directors
	SpEd
	RESA 6
	5
	1
	H-O-M-R
	Administrators

	12/02/14
	School Improvement Discussions
	FAST
	Hancock County BOE
	9
	1
	Hancock
	Administrators

	12/04/14
	CFWV
	WVDE
	RESA 6
	7
	1
	B-O-M-W
	Teachers

	12/05/14
	CFWV
	Exec Dir
	RESA 6
	10
	2
	H-OW
	Teachers

	12/08/14
	Administrative Meeting
	FAST
	Oak Glen Middle School
	6
	1
	Hancock
	Administrators

	12/09/14
	EIPA
	SpEd
	RESA 6
	7
	2
	RESA-6
	Other

	12/09/14
	Action Research Project
	FAST
	Sherrard Middle School
	4
	1
	Marshall
	Teachers

	12/09/14
	School Leadership Team
	FAST
	Sherrard Middle School
	6
	1
	Marshall
	Admin & Teachers

	12/10/14
	Making Thinking Visible
	FAST
	Steenrod Elementary School
	5
	1
	Ohio
	Teachers

	12/10/14
	Academic Team
	FAST
	Bethlehem Elementary School
	6
	1
	Ohio
	Admin & Teachers

	12/1014
	Administrative Fast Team Meeting
	FAST
	Bridge Street Middle School
	4
	1
	Ohio
	Administrators

	12/15/14
	Administrative Fast Team Meeting
	FAST
	Warwwod School
	4
	1
	Ohio
	Administrators

	12/15/14
	Administrative Fast Team Meeting
	FAST
	New Martinsville School
	4
	1
	Wetzel
	Administrators

	12/16/14
	Special Education Directors
	SpEd
	RESA 6
	5
	1
	B-O-M-W-R
	Administrators

	12/16/14
	Literacy
	SpEd
	RESA 6
	8
	1
	B-O-M-R
	Admin & Teachers

	12/17/14
	Bethlehem Academic Team
	FAST
	Bethlehem Elementary School
	6
	1
	Ohio
	Teachers

	12/17/14
	PRI-Debrief Meeting
	Staff Dev
	RESA 6
	3
	1
	M-O
	Administrators

	12/17/14
	Coumty Professional Directors
	Staff Dev
	RESA 6
	6
	1
	H-O-M
	Administrators

	12/17/14
	Making Thinking Visible
	FAST
	Steenrod Elementary School
	5
	1
	Ohio
	Admin & Teachers

	12/18/14
	CPI Refresher
	SpEd
	Ohio County Schools BOE
	8
	1
	Ohio
	Teachers

	12/18/14
	CPI Refresher
	SpEd
	Hancock County Schools
	5
	1
	H-O
	Teachers

	12/31/14
	PST Training
	PST
	RESA 6
	418
	2
	ALL
	Public Service Staff

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	Totals for December 2014
	541
	25
	
	

	
	
	
	
	
	
	
	

	01/09/15
	School Psychology
	SpEd
	RESA 6
	5
	1
	H-O-W-R
	Teachers

	01/13/15
	Pre-K Directors
	SpEd
	RESA 6
	7
	1
	ALL
	Administrators

	01/14/15
	Making Thinking Visible
	SpEd
	Steenrod Elementary
	5
	1
	Ohio
	Teachers

	01/14/15
	CPI Training
	SpEd
	West Liberty University
	20
	1
	State
	Teachers

	01/15/15
	K-TOTS
	Staff Dev
	RESA 6
	19
	1
	ALL
	Teachers

	01/15/15
	CPI Training
	SpEd
	West Liberty University
	20
	2
	State
	Teachers

	01/15/15
	Oak Glen Middle School
	FAST
	Oak Glen Middle School
	5
	1
	Hancock
	Teachers

	01/15/15
	Ohio County Schools
	Staff Dev
	Ohio County Board Office
	18
	1
	Ohio
	Administrators

	01/19/15
	Bethany College Student Teachers
	SpEd
	RESA 6
	10
	2
	RESA-6
	Students

	01/21/15
	Bethany College Student Teachers
	SpEd
	RESA 6
	10
	1
	RESA-6
	Students

	01/22/15
	Bethany College Student Teachers
	SpEd
	RESA 6
	10
	2
	RESA-6
	Students

	01/22/15
	Bethlehem Academic Team
	FAST
	Bethlehem Elementary School
	6
	
	Ohio
	Teachers

	01/23/15
	LCC
	FAST
	RESA 6
	7
	1
	H-O-R
	Administrators

	01/23/15
	Fast Training
	FAST
	Wellsburg Middle School
	3
	1
	B-R
	Admin & Teachers

	01/23/15
	ATA Elementary 
	FAST
	Allison Elementary School
	3
	1
	B-R
	Admin & Teachers

	01/27/15
	CPI Training
	SpEd
	RESA 6
	8
	2
	ALL
	Teachers

	01/02/15
	Bethlehem Academic Team
	FAST
	Bethlehem Elementary School
	5
	1
	Ohio
	Teachers

	01/28/15
	CPI Training
	SpEd
	RESA 6
	8
	2
	ALL
	Teachers

	01/29/15
	CPI Training
	SpEd
	RESA 6
	8
	2
	ALL
	Teachers

	01/30/15
	PST Training
	PST
	RESA 6
	857
	2
	ALL
	Public Service Staff

	
	
	
	
	
	
	
	

	
	
	
	Totals for January 2015
	1034
	26
	
	

	
	
	
	
	
	
	
	

	02/02/15
	IPI Coder Training
	Staff Dev
	RESA 6
	22
	2
	Ohio
	Teachers

	02/03/15
	Friends of College
	Exec Dir
	RESA 6
	7
	1
	ALL
	Administrators

	02/03/15
	Math I & II CTN
	FAST
	Wheeling Park High School
	10
	1
	Ohio
	Teachers

	02/03/15
	Pre-K Directors
	SpEd
	RESA 6
	2
	1
	H-R
	Administrators

	02/04/15
	Math III & IV CTN
	FAST
	Wheeling Park High School
	8
	1
	Ohio
	Teachers

	02/05/15
	FAST Administration Meeting
	FAST
	Sherrard Middle School
	6
	1
	Marshall
	Administrators

	02/05/15
	WVEIS Staff Conference Call
	WVEIS
	RESA 6
	25
	1
	ALL
	Administrators

	02/06/15
	YRBS
	Tobacco Prv
	RESA 6
	4
	1
	ALL
	Administrators

	02/06/15
	FAST Administration Meeting
	FAST
	Warwood School
	4
	1
	Ohio
	Administrators

	02/06/15
	FAST Administration Meeting
	FAST
	Oak Glen Middle School
	11
	1
	Hancock
	Administrators

	02/07/15
	EIPA Conference
	SpEd
	RESA 6
	9
	1
	ALL
	RESA-6 Staff

	02/10/15
	LCC
	FAST
	RESA 6
	6
	1
	Ohio
	Administrators

	02/10/15
	Partnership for Success
	Tobacco Prv
	Brooke County FRN
	3
	2
	Brooke
	Teachers

	02/10/15
	CAP Administrative Training
	FAST
	Mercer County Schools
	26
	2
	Mercer
	Admin & Teachers

	02/11/15
	Math II CTN
	FAST
	Wheeling Park High School
	6
	1
	Ohio
	Teachers

	02/11/15
	FAST Administration Meeting
	FAST
	Bridge Street Middle School
	5
	1
	Ohio
	Admin & Teachers

	02/11/15
	Action Research Project
	FAST
	Warwood School
	9
	1
	Ohio
	Admin & Teachers

	02/12/15
	Math III CTN
	FAST
	Wheeling Park High School
	5
	1
	Ohio
	Teachers

	02/12/15
	Academic Team Grade 3-5
	FAST
	Bethlehem Elementary School
	3
	1
	Ohio
	Admin & Teachers

	02/13/15
	Math I CTN
	FAST
	Wheeling Park High School
	5
	1
	Ohio
	Teachers

	02/13/15
	Making Thinking Visible
	FAST
	Steenrod Elementary
	17
	1
	Ohio
	Teachers

	02/16/15
	Bus Training
	PST
	RESA 6
	11
	2
	B-O-H-W
	Bus Operators

	02/17/15
	Bus Training
	PST
	RESA 6
	10
	2
	B-O-H-W
	Bus Operators

	02/18/15
	Bus Training
	PST
	RESA 6
	10
	2
	B-O-H-W
	Bus Operators

	02/19/15
	WVEIS Staff Conference Call
	WVEIS
	RESA 6
	25
	2
	ALL
	Administrators

	02/20/15
	Bus Training
	PST
	RESA 6
	10
	1
	B-O-H-W
	Bus Operators

	02/20/15
	CPI Training
	SpEd
	WVNCC - B&O Building
	16
	2
	ALL
	Teachers

	02/20/15
	Book Fair - AM session
	Staff Dev
	West Liberty University
	31
	1
	ALL
	Teachers

	02/20/15
	Book Fair - PM session
	Staff Dev
	West Liberty University
	28
	1
	ALL
	Teachers

	02/23/15
	Northern Panhandle Head Start
	Exec Dir
	RESA 6
	6
	2
	State
	State Employees

	02/23/15
	Math III
	F`AST
	WPHS CTN
	4
	1
	Ohio
	Teachers

	02/24/15
	Northern Panhandle Head Start
	Exec Dir
	RESA 6
	6
	2
	State
	State Employees

	02/24/15
	Making Thinking Visible
	FAST
	Steenrod Elementary
	5
	1
	Ohio
	Teachers

	02/25/15
	Math I
	FAST
	WPHS CTN
	5
	1
	Ohio
	Teachers

	02/25/15
	Northern Panhandle Head Start
	Exec Dir
	RESA 6
	9
	2
	State
	State Employees

	02/25/15
	Boys & Girls Learn Differently
	FAST
	Warwood School
	6
	1
	Ohio
	Teachers

	02/25/15
	IPI Review
	FAST
	Madison Elementary
	23
	1
	Ohio
	Teachers

	02/25/15
	Math I CTN
	FAST
	Wheeling Park High School
	5
	1
	Ohio
	Teachers

	02/25/15
	Conscious Discipline
	FAST
	Warwood School
	7
	1
	Ohio
	Teachers

	02/26/15
	Northern Panhandle Head Start
	Exec Dir
	RESA 6
	2
	1
	State
	State Employees

	02/02/15
	PST Training
	PST
	RESA 6
	910
	2
	ALL
	Public Service Staff

	
	
	
	
	
	
	
	

	
	
	
	Totals for February 2015
	1322
	53
	
	

	
	
	
	
	
	
	
	

	03/03/15
	Pre-K Directors
	SpEd
	RESA 6
	4
	1
	O-M-R
	Administrators

	03/04/15
	PRI Spring 2015 - Hancock County
	Staff Dev
	Wheeling Park White Palace
	7
	2
	Hancock
	Administrators

	03/04/15
	PRI Spring 2015 - Brooke County
	Staff Dev
	Wheeling Park White Palace
	13
	2
	Brooke
	Administrators

	03/04/15
	PRI Spring 2015 - Ohio County
	Staff Dev
	Wheeling Park White Palace
	19
	2
	Ohio
	Administrators

	03/04/15
	PRI Spring 2015 - Marshall County
	Staff Dev
	Wheeling Park White Palace
	9
	2
	Marshall
	Administrators

	03/04/15
	PRI Spring 2015 - Wetzel County
	Staff Dev
	Wheeling Park White Palace
	11
	2
	Wetzel
	Administrators

	03/09/15
	IPI Data Review
	FAST
	Wheeling Park High School
	19
	1
	Ohio
	Teachers

	03/09/15
	Math I & Math II
	FAST
	Wheeling Park High School
	7
	1
	Ohio
	Teachers

	03/09/15
	Academic Team Grades 3-5
	FAST
	Bethlehem
	2
	1
	Ohio
	Teachers

	03/11/15
	Boys & Girls Learn Differently
	FAST
	Warwood School
	7
	1
	Ohio
	Teachers

	03/11/15
	Academic Team K-Grade 2
	FAST
	Bethlehem School
	4
	1
	Ohio
	Admin & Teachers

	03/16/15
	IPI Review of Data
	FAST
	New Martinsville School
	34
	1
	Wetzel
	Teachers

	03/17/15
	Math IV 
	FAST
	Wheeling Park High School
	4
	1
	Ohio
	Admin & Teachers

	03/18/15
	ARP
	FAST
	Warwood School
	7
	1
	Ohio
	Admin & Teachers

	03/18/15
	Making Thinking Visible
	FAST
	Steenrod Elementary
	3
	1
	Ohio
	Teachers

	03/19/15
	Curriculum Alignment Process
	FAST
	Ohio County Schools Board Office
	23
	2
	Ohio
	Administrators

	03/19/15
	WVEIS Staff Conference Call
	WVEIS
	RESA 6
	25
	1
	ALL
	Administrators

	03/22/15
	Instructor 2
	PST
	RESA 6
	6
	2
	ALL
	Public Service Staff

	03/23/15
	CPI
	SpEd
	JD Rockefeller Center
	8
	1
	Hancock
	Teachers

	03/23/15
	IPI Data Review
	FAST
	West Liberty Elementary
	7
	1
	Ohio
	Admin & Teachers

	03/23/15
	PRI Spring 2015 - Hancock County
	Staff Dev
	Wheeling Park White Palace
	6
	2
	Hancock
	Administrators

	03/23/15
	PRI Spring 2015 - Brooke County
	Staff Dev
	Wheeling Park White Palace
	7
	2
	Brooke
	Administrators

	03/23/15
	PRI Spring 2015 - Ohio County
	Staff Dev
	Wheeling Park White Palace
	14
	2
	Ohio
	Administrators

	03/23/15
	PRI Spring 2015 - Marshall County
	Staff Dev
	Wheeling Park White Palace
	7
	2
	Marshall
	Administrators

	03/23/15
	PRI Spring 2015 - Wetzel County
	Staff Dev
	Wheeling Park White Palace
	3
	2
	Wetzel
	Administrators

	03/24/15
	SPL
	FAST
	RESA 6
	4
	1
	RESA-6
	Administrators

	03/25/15
	Math II 
	FAST
	Wheeling Park High School
	5
	1
	Ohio
	Teachers

	03/27/15
	WVEIS County Contacts
	WVEIS
	RESA 6
	8
	1
	ALL
	Administrators

	03/30/15
	Math III & IV
	FAST
	Wheeling Park High School
	11
	1
	Ohio
	Teachers

	03/01/15
	Bethlehem Academic Team
	FAST
	Bethlehem Elementary School
	3
	1
	Ohio
	Teachers

	03/31/15
	FAST Meeting
	FAST
	Warwood School
	5
	1
	Ohio
	Admin & Teachers

	03/31/15
	Special Education Directors
	SpEd
	RESA 6
	8
	1
	ALL
	Administrators

	03/31/15
	PST Training
	PST
	RESA 6
	910
	2
	ALL
	Public Service Staff

	
	
	
	
	
	
	
	

	
	
	
	Totals for March 2015
	1210
	46
	
	

	
	
	
	
	
	
	
	

	04/08/15
	Action Reseacrh Project
	FAST
	Warwood School
	5
	1
	Ohio
	Teachers

	04/01/15
	IPI Review with Teachers
	FAST
	New Martinsville School
	15
	1
	Wetzel
	Admin & Teachers

	04/01/15
	Boys & Girls Learn Differently
	FAST
	Warwood School
	4
	1
	Ohio
	Teachers

	04/08/15
	Finance Directors
	Exec Dir
	RESA6
	7
	2
	ALL
	Administrators

	04/08/15
	Bethlehem Academic Team Gr K-2
	FAST
	Bethlehem Elementary
	3
	1
	Ohio
	Teachers

	04/11/15
	EIPA Conference
	SpEd
	RESA6
	8
	2
	ALL
	Other

	04/15/15
	Special Education Directors
	SpEd
	RESA6
	6
	1
	ALL
	Administrators

	04/16/15
	Adult Basic Education
	ABE
	RESA6
	11
	1
	ALL
	Admin & Teachers

	04/16/15
	Focus Team Meeting
	FAST
	Allison Elementary
	3
	1
	Hancock
	Administrators

	04/16/15
	Academic Team Grade 3-5
	FAST
	Bethlehem Elementary
	2
	1
	Ohio
	Teachers

	04/19/15
	Instructor 2
	PST
	RESA6
	6
	2
	ALL
	Public Service Staff

	04/26/15
	Instructor 2
	PST
	RESA6
	7
	2
	ALL
	Public Service Staff

	04/28/15
	TIS Regional Meeting WVDE
	Technology
	RESA6
	13
	2
	ALL
	Admin & Teachers

	04/29/15
	Regional Federal Program Directors
	Staff Dev
	RESA6
	17
	2`
	ALL
	Admin & Teachers

	04/30/15
	WVEIS 
	WVEIS
	RESA6
	25
	1
	ALL
	Administrators

	04/30/15
	K-TOTS
	Staff Dev
	RESA6
	17
	2
	ALL
	Admin & Teachers

	04/30/15
	PST Training
	PST
	RESA6
	542
	2
	ALL
	Public Service Staff

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	Totals for April 2015
	691
	23
	
	

	
	
	
	
	
	
	
	

	05/04/15
	ADOS-2 Training
	SpEd
	RESA6
	21
	2
	ALL
	Teachers

	05/05/15
	ADOS-2 Training
	SpEd
	RESA6
	19
	2
	ALL
	Teachers

	05/12/15
	Special Education Directors
	SpEd
	RESA6
	6
	1
	M-O-W-R
	Administrators

	05/14/15
	WVEIS Staff Conference Call
	WVEIS
	RESA6
	25
	1
	ALL
	Administrators

	05/20/15
	Co-Teaching
	SpEd
	Oak Glen Middle School
	7
	1
	Hancock
	Admin & Teachers

	05/21/15
	Tech Refresher
	ABE
	RESA6
	9
	1
	ALL
	Teachers

	05/26/15
	Bus Driver Training
	PST
	RESA6
	4
	2
	H-B-O
	Bus Operators

	05/27/15
	Bus Driver Training
	PST
	RESA6
	4
	2
	H-B-O
	Bus Operators

	05/27/15
	Bethlehem Academic Team
	FAST
	Bethlehem Elementary School
	7
	1
	Ohio
	Teachers

	05/27/15
	PST Instructor 1
	PST
	RESA6
	18
	1
	ALL
	Public Service Staff

	05/29/15
	Bus Driver Training
	PST
	RESA6
	4
	2
	H-B-O
	Bus Operators

	05/31/15
	PST Training
	PST
	RESA6
	598
	57
	ALL
	Public Service Staff

	
	
	
	
	
	
	
	

	
	
	
	Totals for May 2015
	795
	73
	
	

	
	
	
	
	
	
	
	

	06/01/15
	Bus Driver Training
	PST
	RESA6
	3
	2
	H-B-O
	Bus Operators

	06/04/15
	County Professional Development
	Staff Dev
	RESA6
	7
	2
	H-B-O-M
	Teachers

	06/09/15
	Special Education Bus Student Mgt.
	SpEd
	OCS Bus Facility
	18
	2
	Ohio
	Bus Operators

	06/11/15
	WVEIS Staff Conference Call
	WVEIS
	RESA6
	25
	1
	ALL
	Administrators

	06/12/15
	Medicaid Meeting
	SpEd
	RESA6
	15
	2
	ALL
	Admin & Teachers

	06/11/15
	Wetzel CAP
	FAST
	Wetzel BOE
	2
	1
	O-W
	Teachers

	06/18/15
	Wetzel CAP
	FAST
	Wetzel BOE
	7
	1
	O-W
	Teachers

	06/12/15
	Initial Planning Method
	FAST
	Bridge Street Middle School
	4
	1
	Ohio
	Admin & Teachers

	05/21/15
	CPI
	SpEd
	Hancock County Schools
	3
	2
	Hancock
	Teachers

	06/30/15
	PST Training
	PST
	RESA6
	280
	18
	ALL
	Public Service Staff

	
	
	
	
	
	
	
	

	
	
	
	Totals for June 2015
	364
	32
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Satisfaction & Evaluation


WV Board of Education Policy 3233
“Each RESA shall submit…an evaluation of the services provided within each respective region and their effectiveness.  The evaluation is to be completed by schools, school systems and others using the RESA’s services/programs and must include 1) an overall evaluation of the RESA’s services/programs; 2) suggestions on methods to improve the utilization of existing services/programs; 3) suggestions on how existing services/programs may be enhanced; and 4) what new services/programs would be of benefit to schools and school systems.”

[bookmark: _Toc264281923]OVERALL PROGRAMS/SERVICES EVALUATION
Place an “X” on the scale below to indicate your overall evaluation of RESA services/programs.

Very							                         		Not
Useful							                        		Useful


                                5       X                 4                              3                                 2                              1                  


[bookmark: _Toc264281924]
PROGRAM/SERVICES SUGGESTIONS

1. How can the utilization of RESA services/programs be improved?


2. How can existing RESA services/programs be enhanced?


3. What new RESA services/programs would be of benefit to your school/organization?









RESA-6 SATISFACTION SURVEY
October 7 and October 8, 2015

On the “RESA Customer Satisfaction/Evaluation Survey” (scale of 1 = lowest, to 5 = highest) the average rating of all responses from those using RESA services was 4.6.
Overall Satisfaction
1.  Rate your overall satisfaction with RESA-6 services.
46%		54%
1                        2                        3                                4	 5
Low	High
Existing Services
2.   Which RESA-6 services, if any, have been particularly helpful to your school? 
· Focus Support Team
· FAST Team
· Technical Support
· Focus Schools and SPED Team
· Part time employees
· Catalyst Schools
· WVEIS Services
· Technology
· Health and Wellness
· Action Research Project – Marian has been very helpful
· Technology – Larry Green has been very helpful
· Things that I have learned at PRI
· Co-teaching
· Continuing Ed and PRI
· E-Walk and PRI 2015
· PRI and Substitute System
· Support with all facets of professional learning needs
· Evaluation and data were very helpful and informative
· Focus school meetings and CPI training
· Support for professional learning “book study”
· Technology Help
· CPI
· Trainings like IPI
· Professional Development – PRI
· Focus School assistance
· Professional Development:  PRI, In school trainings and IPI
· CPI, PRI, HI Services
· Great social media presentation
· E-school solutions and tech support
· OEPA services, PRI
· None at this time
· IPI support, CPI, Principal Leadership
· Support for PLCs
· Leadership Collaborative
· I enjoyed hearing about how to use social media regarding my school
· Training – support services; hearing and vision services
· Training – IPI, e-walk; action research; technology assistance; substitute calling; hearing impairment specialist
· Focus meeting
· FAST; IPI training; CPI training; e-walk training
· FAST; technology
· Many aspects of PRI
· Tech support
· Michelle Hogan and Grad 20/20
· Professional Development and various trainings for faculty and staff
· Tech support has been great
· Engaging students with poverty in mind; FAST Team
· Professional learning support
· FAST Team; Co-Teaching
· Science kits	

3.  Which RESA-6 services, if any, could be improved to be more helpful to your school?  How
  might they be improved?
· Eliminate old E-Walk templates
· Eliminate previous E-Walk templates
· WVEIS train for new administrators
· None currently
· Technology training
· RESA-6 is always very helpful
· Communication of Smarter Balanced tests
· Specific procedures throughout Pre-K time frame
· Very pleased
· Provide legal and legislative reports
· All are good

Future Service
4. Are there other services that could be provided by RESA-6 that would be helpful to your
 school?                                           ___30__Yes	_ 70%_No	If yes, please list.
	
· PRI was great – liked the choices that we had during morning session
· Continued support with new assessment information
· Technology training
· Not at this time
· More closely examining purpose of evaluation system to the practice of evaluation at your school
· Focus information
· LEP/ESL Support
· Co-Teaching

Other Comments	
· Best PRI!  I learned quite a lot!
· Best PRI ever
· I liked the breakout sessions – specific presentations
· We are always pleased with RESA and how they interact with schools
· Thank you for all you do
· We appreciate RESAs willingness to work with us and how they adapt to our specific needs
· As always RESA is a great resource and support for our schools
· Is it possible to allow substitute teachers to not receive sub requests from specific schools and/or content areas?  Just a thought.  I know several subs have said “I will never go to…….
· May be better to meet after the Strategic Plan is due or in early September.  This is crunch time to finish the plan
· Good session




[image: ]
[image: ]





[image: ]






[image: ]





[image: ]




[image: ]






[image: ]




[image: ]








Evaluation Form
Title: Principal’s Regional Institute (PRI)
Date: October 7 or October 8, 2015
Site:  Wheeling Park White Palace
	Using the scale below, please rate the usefulness and the quality of the training session by circling the number that corresponds to your opinion.  Space has been provided for your comments.

	
	Strongly Disagree
	
	
	
	Strongly Agree

	USEFULNESS:
	
	2%
	4%
	34%
	60%

	I will be able to make use of the content and modeling experienced in this presentation.
	
1
	
2
	
3
	
4
	
5

	QUALITY:
	
	2%
	2%
	22%
	74%

	I feel the presentation was well organized and presented effectively
	
1
	
2
	
3
	
4
	
5



	My major areas of growth resulting from attending this presentation are:
	· Personalized instruction – Small group trainings
· Information assessment and interims
· Zoom:  familiarized with and beneficial
· Silencing social media
· Evaluation – social media
· Interim assessments
· Understanding evaluation and where / how to find assessment data
· Using data
· Social media info
· Interim assessment
· Zoom usable
· Evaluation, motivation with other new principals
· Use of digital library for teachers
· Utilize data and how to effectively communicate
· Understanding of available data
· Teacher helping teacher discussion; knowledge of interims
· Use of social media
· Establish planning for interim assessments
· Dealing with social media
· Zoom and creating cohorts
· The social media AM presentation
· Interim assessments and Zoom
· Dealing with social media and working in ZOOM
· Testing and digital library info
· Zoom
· Use of social media for marketing schools
· Social media use
· Great talk about 1.1
· Better understanding of report
· Assessment information
· Understanding of new data
· Awareness
· Social Media
· Enjoyed testing/Interims/and Zoom
· Educator evaluation system
· Interim assessments and ZOOM
· Using interim assessments


	The best part of this professional development was:
	· Stations – excellent format
· All excellent
· Everything
· Session of Zoom 
· Social Media
· Silencing social media – Zoom
· Loved the morning format
· Talking / learning from experienced administrators
· 1.1 iPad – Jason Jackson’s information
· Social media info
· Assessment info
· Social media presentation
· Stations we were able to choose our professional development
· Social media
· Variety of sessions
· Professional development sessions
· I enjoyed the separate sessions for our choice
· Social Media
· Breakout sessions – specific*   choice**
· Collaborating with other administrators
· Silencing the social media jungle
· Zoom
· Confused regarding testing data
· I enjoyed going to different stations
· All information and social media presentations
· Whole group focus meeting
· Moving from group to group
· Being able to select session
· Assessments (except for audio issues)
· Getting to choose
· Social Media
· Just a great day
· On spot info on meaningful concepts
· Like this format better – like having choices for sessions


	As a result of this professional development, I plan to:
	· Everything was relevant
· Share Zoom
· Share info with staff
· Look at diagnostics
· Work with common sense media for future professional development
· Relay info assessment to staff
· Train my teachers on interim assessments and digital library
· Explore the digital resources more
· Plan staff development for the staff
· Look at the new data
· Tweet…….
· Interim assessment development 
· Make a common sense plan to balance interims as common assessments for PLC
· Continue with the professional development at my school that was reviewed today
· Create cohorts on Zoom for data collection
· Use Zoom on a regular basis
· Handle social media differently
· A little more confused but a little more informed
· Use ZOOM
· Implement and use knowledge gained
· Guidance to support schools
· Implement strategic learned in focus school PLU
· Use technology more
· Share Zoom with staff
· Pass info to teachers
· Take a new look at the data and use the interim assessments
· Assessment data  1.1
· Enlighten others at the school
· Share results with teachers
· Use the information in my school
· Interim assessments and ZOOM
· Share info with PLCs to begin interim assessments


	I would like to know more about:
	· I truly appreciated this PRI – amazing
· 1.1 devices
· WVEIS – ZOOM – Strategic Plans
· How to manage a school Facebook account specifically social media info was great
· Technology (SAMR)
· Using twitter/Facebook on our schools
· Explore use of social media in our school
· Use interim assessments and data to lead instruction
· Logical issues of social media
· Scheduling option
· Assessment data
· Smarter Balance – good start	

	Additional reflections (you may use the back):

	· So beneficial
· Candy, cookies , snack (drinks)
· Interim assessments / testing
· One of the best PRIs – engaging relevant
· Great job with Howe and Caridi!
· I wish each presenter had a handout with specific websites, etc.
· Mr. Howe did a nice job but he focused on media not social media
· Great that we had choices
· Thank you all















PUBLIC SERVICE TRAINING CLASS EVALUATION FORM


Please help us continue to provide quality emergency response training. Check the box which best responds to the statements on the left side and list suggestions for program improvement on # 13. Use the back of the form if necessary.

Very satisfied	Less satisfied


5	4	3	2	1


1. The teacher treats student fairly.


2. The teacher provides individual assistance.


3. The teacher gives clear directions.


4. The teacher provides a variety of activities


5. The teacher knows the subject matter.


6. The teacher comes to class well prepared.


7. The teacher encourages student participation in class.


8. The teacher is able to communicate ideas clearly.


9. Equipment is adequate and ready to use.


10. The teacher uses audiovisual appropriate to class.


11. The teacher helps us get the most out of each hour.


12. Class begins and ends on time.


13. Please list suggestions for improving the class (use the back if needed)






              Instructor:
 
Class:


Date:

					Name (optional):


2014-15 Public Service Training Class Evaluation Form



The following are the results of the Public Service Training Class Evaluation forms rating Public Service Training Courses and Instructors in 13 specific areas ranging from very satisfied to less than satisfied.  The results were tabulated from 688 classes serving 7708 students.


Approximately 97% of the 7708 students returned the survey yielding the following results.



Number of students returning survey		Very Satisfied		Less Satisfied

           7476				     7414	                 62


List of comments available upon request.

1. Great instructor.
1. Learned a lot from the instructor, hands on experience where possible was good.
1. Instructors are very good and know the subjects being taught
1. Will definitely take more classes in the future.
1. The instructor helped us get the most out of the class.














Special Education, Pre – K, School Psychologists Satisfaction Survey
1. What do you see as the primary role or roles of RESA 6 Special Education Services?
a. To provide direct services for students with exceptionalities that are low incidences. To provide staff development to support counties with state initiatives.
b. To be both a liaison and an advocate between the county and the state department of education. Also, to provide trainings and resources to support state initiatives.
c. Providing support and analyses of special education delivery systems
d. Combining and applying all of our available resources to become accessible for use.
e. Support, training
f. Assist with any special education issues that a school may need, this could be from writing a quality IEP to observations of a special education classroom.

2. Does RESA 6 provide you the needed technical assistance to schools in your County including Focus and Support schools?

[image: ]
3. On a scale of 1 – 5 with 5 being the highest, how would you rate RESA wide programs, such as Read & Write Gold, Q-Interactive?
[image: ]

4. Would you like to see additional RESA wide initiatives such as Read & Write Gold, Q-Interactive?[image: ]


5. On a scale of 1 – 5 with 5 being the highest, rate your overall satisfaction with Special Education Services?

[image: ]

· 

RESA-6’s Technology Department Survey 2014- 2015 Fiscal Year



1. Were you satisfied with your last experience with RESA 6’s Technology Department?
Extremely Satisfied		Satisfied		Not Satisfied
              87%                                13%
1. How helpful were the technical support representatives at RESA 6’s Technology Department?

		Extremely Helpful		Helpful		Not Helpful
                        94%                                6%
1. How responsive is RESA 6’s Technology Department?
		Extremely Responsive  	Responsive		Not Responsive
                               84%                                   16%
1. How well did the technical support representatives at RESA communicate with you?
  		Extremely Well		Very Well		Not Well
                                 91%                                       9%     
  
1. How knowledgeable were the technical support representatives at 
RESA-6?
		Extremely Knowledgeable		Very Knowledgeable		Not Knowledgeable
                                             90%                                                10%
1. Overall, are you satisfied with your experience using RESA 6’s Technology Department?  
		Extremely Satisfied		Satisfied		Not Satisfied
                               89%                                     11%



Wellness Evaluation Satisfaction Survey  2014  - 2015

[image: C:\Users\Caryn\Desktop\Capture.PNGa.PNG]
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Evaluation Form
2015 WVEIS GENERAL SATISFACTION SURVEY RESULTS

Summary
1 = Low              5 = High

[image: C:\Users\Ronda\Desktop\Capture3.JPG]
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Additional Comments
I am extremely pleased with the services. 
Ronda and Eric at RESA 6 are always quick to return phone calls and solve any problems/requests that I have. 
Rhonda, Eric, and Denise are incredible to work with - such an asset!! 
I verify the absences for the approximately 200 staff members, and the WVEIS people at RESA 6 are always extremely helpful! 
The girls in the office are always cheerful and polite and very helpful. Your technician Larry Green is great tech support and is always willing to help with whatever problem you have and any additional help you might need. 
Denise Philips and Eric S. are extremely professional & helpful all of the time. THEY ARE GREAT!!!! (I'm sure the rest of the staff is also well versed; however, I usually only need Denise & Eric's assistance. 
KEEP UP THE GOOD WORK! 
The WVEIS Staff is always available to assist with problems/questions that arise. They are very knowledgeable. 
Ronda and Eric are very helpful and are always courteous. 
The WVEIS staff is always available to help me beyond the normal hours of the work day. Quick to respond & when there is an issue, they get the answers to all of my problems. 
Your WVEIS staff are great, but I feel they are limited by the lack of communication from the state WVEIS department. There are times we learn about WVEIS things at the county level through channels before learning them through RESA 6. 
They are always professional and knowledgeable about all issues. Couldn't do my job without them. 
Always helpful and ready to find out answers if they do not know them. 
Great service to our schools. Thank you
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Contact Information


Regional Education Services Agency 
Region 6
30 G C & P Road
Wheeling, WV  26003
304.231.3804 • Fax: 304.243.0443

http://resa6.k12.wv.us

Nick Zervos, Executive Director - nzervos@k12.wv.us

RESA 6 Program Directors

Marian V. Kajfez
Director of Programs and Professional Development

Greg Minnich
Director of Finance

Ralph Kosar
Coordinator of Public Service

Ronda Kouski
Coordinator of WVEIS

Joe Paolo
Director of Special Education

Kim McConnaughy
Coordinator of Adult Education

Denny Weisenborn
Lead Technician

Jonathan Pollock
Coordinator of Curriculum & Instruction

Rick Redd
TAS Specialist

Mary Kay Reisenger
Coordinator of School Improvement & Technical Assistance

Cheryl Tuba
TAS Specialist

Brooke Co.	2010-11	2011-12	2012-13	2013-14	2014-15	735109.9	781926.04	795893.9	661307.65	611309.74	Hancock Co.	2010-11	2011-12	2012-13	2013-14	2014-15	1103184.69	1028371.46	947910.91	908380.28	708478.99	Marshall Co.	2010-11	2011-12	2012-13	2013-14	2014-15	1391600.21	1056341.6000000001	986653.05	1010141.15	914112.11	Ohio Co.	2010-11	2011-12	2012-13	2013-14	2014-15	1210755.48	1074588.26	1139605.96	899453.67	695307.8	Wetzel Co.	2010-11	2011-12	2012-13	2013-14	2014-15	674052.21	665689.93000000005	483496.54	549085.52	429199.35	RESA-6 Medicaid Totals Sent to Counties
RESA-6 Total	2010-11	2011-12	2012-13	2013-14	2014-15	5114702.49	4606917.29	4353560.3600000003	4028368.27	3358407.9899999998	Total Absences	Brooke	Hancock	Ohio	Marshall	Wetzel	12107	12091	20552	18405	14289	Total Absences Filled	Brooke	Hancock	Ohio	Marshall	Wetzel	11232	11443	18726	16882	13066	Total Absences	77444	
Total: RESA-6	77444	Total Absences Filled	71349
Total: RESA-6	71349	3535
5927
5889
384
WVEIS	Basic Skills	SUCCESS	World Schools/Telecom. Grant	Other State Projects	Tools for Schools	3535	5929	5888	384	1363	17751	
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