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A powerful engine for education

EDUCATION

Employment of over 160 full-time and/or part-time personnel dedicated to serving specific county
initiatives including but not limited to special education, supplemental education services, energy
management, and technical services

e Professional Development activities conducted, coordinated and/or facilitated for over 7,687
participants

e RESA 6 provides itinerant services in the areas of speech language pathology, audiology,
occupational therapy, physical therapy, school counseling, visual impairments, hearing
impairments, school nursing, autism mentors, and educational interpreters.

® Professional Development in the area of autism through TEACCH training

* Train Administrators/Teachers on WVEIS WOW programs

* Trained teachers as Peer Coders for IPI collection process

¢ Training at Elementary and Middle School Levels on Rtl and SAT processes and forms

® Professional Development in curriculum including Language Essential for Teachers of Reading and
Spelling (LETRS), You Be George, Assessment Review, goal setting, data analysis, training in specific
interventions, and scheduling.

e School Improvement — E-Walk design/revise, support, train for administrators

* Regional training of 59 candidates, resulting in final testing and certification of 35 school bus drivers

e Professional development in curriculum and implementation of NexGen Standards, College and
Career Readiness Standards (CCRS), Strategies to Engage Adult Learners (SEAL), Depth of Knowledge
(DOK), and Writing Strategies (WRITE 1).

e GED / TASC Testing for over 225 individuals

e Adult Education Professional Development Sessions involving over 165 participants

®*  TANF recipients participating in TABE= 195; Learning Needs Screenings= 215; Emotional Health
Inventories= 222; total assessments = 632

e WorkKeys Assessments Sessions (40) administered with SPOKES and Institutional Education
students; total assessments = 120

* Training and support for the use and implementation of the Adult Education Management
Information System (AEMISystem (AEMIS)

e SpEd related Professional Development activities conducted, coordinated and/or facilitated for 862
participants

e RESA 6 provides itinerant services in the areas of speech language pathology, audiology,

occupational therapy, physical therapy, school counseling, visual impairments, hearing

impairments, school nursing, autism mentors, and educational interpreters.

Six EIPA qualified interpreters statewide housed at RESA 6

Provided professional development in the area of Non-violent Crisis Intervention

Developed, in conjunction with one county, a Curriculum Alignment Process (CAP)

Provided trainings in Essential Elements for the Common Core for SpEd, Support for Personalized

Learning, Specific Learning Disabilities, ECERS-R module I, CSEFEL (EC Positive Behavioral Supports)

Module I, Visual Phonics | and Il, CPlI Non-Violent Crisis Intervention and CPl Non-Violent

Intervention for Autism, “All Things Autism”, PECS (Picture Exchange Communication System) Level

1, EIPA Interpreter Polycom Boystown workshops and EIPA Testing, Aid Testing for Interpreters,

Higher Level Thinking GT Strategies, Wilson Reading Training, ODD/ADHD training, VPN WEVIS for



Universal Pre-K Collaboratives, Autism Dr.Ball ASHA workshop, Microsoft Innovative Educator
training, Co-Teaching.

e Presented and discussed RESA-6 Special Education with the WVACEEC

* Provided, through being a guest lecturer at a local College, current special education information
need to transition from the Educational Environment into the Professional Workplace.

* Provided a WESTEST2 data analysis tool for schools or Central Office personnel that compared
students with disabilities to students without disabilities and identified/prioritized
WVCSOsdeficiencies.

® Provided Flipped Classroom Professional Development for RESA 6 personnel.

e Coordinated the Regional Science Bowl for RESA 6 region with 54 participants from 9 teams in the
competition.

e SpEd Dir. participated on WV TACSEI (Technical Assistance Center for Social Emotional
Interventions) team and WVAPBS (WV Association of Positive Behavioral Supports).

e Regularly met and planned with 5 County SpEd Directors and 5 County Pre-K Directors and 5 County
Psychologists

¢ Collaborated and a team member assisting with other RESA 6 specialists

e 21% Century Special Education professional development and other activities for over 1,000
participants

e 21% Century Staff Development/graduate classes for over 100 participants

K Trainers of Trainers (TOTs) on Early Learning System

Educator Enhancement Academy/NextGen WVCSO Training

Literacy and Math Design Coaches to assist Transitional Teachers

Focus Schools Diagnostics completed in the fall of 2013, complete with suggestions to improve

school performance as identified in the Diagnostic.

®  Culture Survey and Review of Data with each Focus School Staff.

e School Leadership Team meetings to assist with Technical Assistance and Professional Development
as requested.

* Provided Technical Assistance Quick Reference documents (FAST TA Updates)

® Provided Materials and Support on ESEA Flexibility Monitoring Conference Calls

MOU between the WVDE, district, school, and RESA signed

Created and Implemented RESA/district/school responsibility chart

Created and provided data analysis tools for WT2 data disaggregation

Created and provided Interim Self-Reflection tool

e Support School Modified Diagnostics completed in the fall of 2013.

e  Culture Survey and Review of Data with Wetzel County Support Schools’ Staff.

® School Leadership Team meetings to assist with Technical Assistance and Professional
Development.

e Engaged in talks with Wetzel County Central Office and began work on a county-wide curriculum
alignment process

* Modified Diagnostics were completed and Culture Surveys reviewed, and provided short and long-
term school improvement strategies based on the data.

® Provided professional development to rate and come to a consensus on the school’s performance
within the 7 standards for High Quality Schools framework.

® Technical Assistance to the Wetzel County Support Schools in the Region was provided.

FINANCIAL BENEFIT
* Cooperative purchasing savings of over $440,600
¢ Medicaid reimbursements of over $4 million recouped and distributed to county school systems
¢ |Introduce and promote use of AEPA contracts and pricing.



Substitute Employee Management System (SmartFind Express) that is utilized by Brooke, Hancock,
Ohio, Marshall and Wetzel. The Substitute Calling System is housed at RESA-6 using a half time
employee to manage the system to save the counties time, dollars and efficiency with the flow of
data to fill 60,000 calls a year with a fill rate of 96.6%

$416,523 Legislative state basic funding to leverage over $5M in federal, state, local, and private
funding

HEALTH AND SAFETY

Audiological services for over 350 students
Health Education Assessment Project (HEAP) training for 35 health teachers
Provided Let’s Move WYV Kinected Schools! Resources to 58 professionals in all 5 counties

Regional academic activities (Math Field Day, Science Fair/Bowl, Social Studies Fair, etc.) for over
200 students

Over $107,000 in grants from Benedum Foundation

Policy 4373 Crosswalk for Health & PE

Suicide Prevention Refresher information was provided to all 5 counties in RESA-6 to assist in
meeting Jason Flatt Act.

Provided Principals and county staff on School Climate Survey to 85 participants at PRI
Substance Abuse Prevention Trainings were provided for 24 individuals in RESA-6 counties.
Bullying Prevention Strategies were provided for 42 participants in RESA-6

Coordinated Crisis Intervention Meeting at RESA-6 for Crisis Intervention Teams for all 5 counties
Provided Technical Assistance to all 5 county Nutrition Directors on Wellness Policy and Evaluation
Tool

Provided Technical Assistance to all 5 county Nutrition Directors on Feed to Achieve Planning
Provided Physio Balls to 10 sites in RESA-6

Participated regularly in Quarterly Substance Abuse Prevention Meetings

Attended Governor’s Regional Task Force Meetings for Region 1

Participated in Governor’s Regional Round Table

Participated in Cabinet to Street Forum on Rx drug abuse

Regularly attended Wellness Meetings for all 5 counties in RESA-6

Regularly attended Teen Pregnancy Forum Meetings for Region 1

Public Service Training classes for 5,990 participants

TECHNOLOGY

Maintain and support Cisco routers in schools and school systems statewide; Cisco Router Support
for WVEIS and internet access

Provide technical assistance to parochial schools, correctional facilities, public safety departments,
community-based agencies and adult education facilities

Coordinate with the WVDE to house, maintain and upgrade WVEIS

Provide statewide training and support, including the WVEIS help desk, for all WVEIS users

House, maintain and support a substitute calling system for select schools and school systems
House and maintain state of the art technology training facilities for use by schools, school systems,
the WVDE and community organizations

Provide eWalk license support, training and template development/revision for select schools and
school systems

Assist schools and school systems with cost-effective purchasing of computers and peripherals



* Respond to over 9,000 service/repair calls

On-site repair of all computer and peripherals

WEB based data base for work order request and tracking

Software installation and software upgrades

Hardware installation and hardware upgrades

® Laptop repair and printer repair

® Operating system updates and antivirus software installation and configuration

¢  Wireless Networking Installation

* Network Troubleshooting (WAN and LAN) and network repair (WAN and LAN)

¢ Smart board equipment setup and support

* WVEIS workstation support and WVEIS Client Access/software support/Mocha which allows
displays and printers to communicate with the AS/400

® WLVEIS staff assists over 3,000 system users providing Help Desk assistance to 13,000 callers

® Maintain the RESA-6 Web Page

e (Creation and support of State E-Mail accounts for RESA-6

e  WVEIS support for the On-Line IEP for Special Education

e Configuration and Installation of BTOP (Broadband Technology Opportunities Program) Cisco Model
3945 routers in 55 schools within RESA-6

e WVEIS support for Early Learning System (Pre-K/Kindergarten Assessment). Career Technical
Education, Safe and Support Schools (Discipline System), Pilot School for Battelle for Kids Class
Roster System, Implementation of Microsoft 365 email, Formsprint-County Forms, 1%, 2" & 10
Month Data Submittals, Direct Deposit/Annuity/Vendor submission electronically, Electronic
Wellness records, WESTEST2 Analysis (Growth Model), Let’s Move! WV, Reimbursement
Application, (MMIS) Medicaid Management Information System, Budget Supplement Application in
WOW for Finance, Teacher/Administrator/Counselor Educator Evaluation for all 5 counties in RESA-
6, Five Year Strategic Plan, all new Web Based programs

e WVEIS workstation support and WVEIS Client Access/software support/Mocha

® (Creation of over 2000 Teacher ID’s in all 5 counties

e Data and Software Server installation and support

e Upgrade and refurbish of donated computer equipment

¢ Video conferencing support and scheduling with Polycom

e Web based school lunch support

¢ Technical Assistance and support for integrated Annual Financial Statement Template

WinPOS school lunch software support

Identimetrics figure print student identification software support

®  Follett Library Automation Software support

¢ Unique hardware and software support for Special Education

e E-Government project support

e Technology purchases (computer, peripherals)

EVALUATION

On the “RESA Customer Satisfaction/Evaluation Survey” (scale of 1 = lowest, to 5 = highest) the average
rating of all responses from those using RESA services was 4.6.

*Complete Annual Reports for the year ended June 30, 2014, are available on line at each RESA’s
web site.






